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1 . Preface

This document presents the development of the Manufacturing Systems Integration project as of

July, 1990. It provides a foundation for the understanding of the project and its results. It is im-

portant to note that since work on the project is ongoing, some of the results presented in this doc-

ument have been superceded. This document is the initial report of a series of reports planned for

this project; it serves as a reference for these future reports.

2. Introduction

A major activity of the Manufacturing Systems Integration (MSI) project is the development of a

system architecture^ that incorporates an integrated production planning and control environ-

ment. This document describes the first draft of that architecture and serves as an interim report to

record progress in the architecture design. The document was developed by the MSI Architecture

Committee^ and incorporates the consensus of that committee as of July 1990. The further activi-

ty of the MSI project is the cyclic implementation, testing and refinement of the proposed archi-

tecture until a complete, detailed, implemented, and thereby proven, architecture is developed.

The document is divided into three major sections. The first section gives the background and mo-

tivation for the MSI project. The second section discusses basic issues which have guided the de-

velopment of the MSI architecture. The third section outlines the major components of an

integrated production planning and control architecture, and summarizes the functionality of

each major component. Appendix 1 is a glossary of terms used with specific technical meanings

within this document. Appendix 2 discusses the design of the MSI native controller used in the

1990 implementation of the architecture. Appendix 3 discusses the strengths and weaknesses of

the architecture discovered in this implementation.

2.1 Project Direction and Goals

The goal of the MSI project is to develop an approach to solving the problem of incompatible data

and control processes within a manufacturing enterprise. Despite years of development of excel-

lent products, this problem still prevents American industry from easily building truly integrated

manufacturing systems. In particular, the sharing of information between engineering, production

management and control systems is still difficult, and there are no standards specifying the inter-

actions among control, planning and scheduling systems. To address these problems of integra-

tion, the MSI team is developing a testbed environment which allows experimentation with

integrated production management and control systems. A critical feature of this testbed is the

specification of an architecture and interfaces which allow the incorporation of commercial prod-

ucts and academic systems supporting production engineering and control. The validation of this

architecture will be via a demonstration of the production of selected parts, using either actual or

emulated shop floor equipment or any combination of both. Ultimately, the architecture and inter-

face specifications will be submitted as candidate standards to the relevant national and interna-

tional standards organizations.

1. The first occurrence of glossary terms appear in bold-italics (see Appendix 1 - Glossary).

2. In 1990, the Architecture Committee members were Ed Barkmeyer, Mark Luce, Steven Ray, M.K. Senehi

and Evan Wallace.
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2.2 Historical Background

As the United States strives to remain competitive in the world market, the need for technological

improvements in the manufacturing arena is becoming acute. Improvements are anticipated with-

in each of the four distinct aspects of the manufacturing process: design engineering, manufac-

turing engineering, production engineering and shop floor control. However, the automation and

the integrated operation of the factory will produce improvements in the quality of products and

reductions in the production costs greater than advancements in any one of these areas alone. Ac-

cordingly, there is significant research on factory automation and integration.

The Automated Manufacturing Research Facility (AMRF) [1], established in 1981, is a small-

batch^ manufacturing system testbed at the National Institute of Standards and Technology

(NIST) comprised of manufacturing equipment and systems designed to support research in com-

puter integrated manufacturing. The concepts of hierarchical control for the factory and plug-

compatible interfaces for discrete factory systems were developed at this facility. Because of the

disparate equipment on the shop floor, implementation efforts focused on physical integration of

workstations, shop floor control, command and status protocols, communication and data access

on the shop floor. This effort was successful in producing integrated workstations and obtained

limited results in inter-workstation integration.

Subsequent work at NIST in the Manufacturing Data Preparation project (MDP) [2] continued to

focus on the integration of design, manufacturing and shop floor engineering. This project, how-

ever, was primarily concerned with the representation and transfer of data through the critical

junctures between these systems. The MDP project used the STEP^ representation for parts and

uncovered the need for additional work on representations which were not being supported by the

STEP/PDES^ [4] effort at that time. Primary outputs from the project were the development of a

language for process plan specification, development of the means for a representation of re-

moved volumes of material for manufacturing, and a controller which parses the process plan

specification language and dynamically obtains domain-specific information from one or more in-

dependent database(s).

The MSI architecture is seen by the authors as a continuation of the AMRF work on the shop-

floor control architecture and the interfaces among control systems. The hindsight gained from

implementing the initial AMRF architecture^ leads us to revise the hierarchical control architec-

ture of the AMRF as designed. In many cases, the revisions are statements of the principles which

were actually used in implementing that architecture; in other cases, they serve to resolve prob-

lems with that architecture which were discovered during the original implementation. For those

who view hierarchical control as a collection of principles which guide the development of con-

trol systems and interfaces, the MSI architecture is simply the next step in the continuing evolu-

tion and refinement of those principles. Additionally, the MSI architecture contains concepts for

error handling and production management

2.3 Related Projects and Standardization Efforts

Many projects both internal and external to NIST have evolved which use concepts similar to

3. For a clarification of the term small batch see Section 3.3.1 on page 9.

4. Standard for the Exchange of Product Model Data. See [3] for additional information.

5. PDES is an acronym for Product Data Exchange using STEP.

6. By initial architecture, we mean the initial design work done in the AMRF in the years 1980-1982.
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those developed in the AMRF. Although cataloging these projects and their results would be be-

yond the scope of this document, there are two bodies of work which relate closely to the MSI
project: (1) The Next Generation Controller Program and (2) the NASA/NBS Standard Reference

Model for Telerobot Control System Architecture (NASREM).

The Next Generation Controller Program is part of a national initiative to revitalize the American

machine tool industry. Part of its mission is to develop a specification for an Open System Archi-

tecture Standard for automated workstations which perform material cutting or removal, metrolo-

gy, inspection, testing, assembly, material handling, and composites fabrication or forming. The

purpose of this specification is to enable manufacturers to create interchangeable and interopera-

ble Next Generation Controller components. The project goal is to develop enabling technologies

to accomplish interchangeability of automated workstations. These technologies include a neutral

manufacturing language standard, product definition exchange standards and general-purpose re-

usable software components.

The second body of work, NASREM, specifically “defines the functional requirements and high

level specification of the control system for the NASA Space Station IOC Flight Telerobot Servic-

er” [5]. This work is developed from the ideas of the AMRF and from other organizations includ-

ing NASA, Langley Research Center, Oak Ridge National Laboratory, Johnson Spaceflight

Center, Marshall Spaceflight Center, and the Ames Research Center. Like the MSI project, the

NASREM work presents further refinements of the hierarchical control concepts in the AMRF.
Much of the model addresses lower levels of control dealing with equipment in fine detail, which

the MSI architecture does not even attempt to describe. The upper three layers of control de-

scribed in the model differ from those described in the MSI architecture, although a loose corre-

spondence may be mapped out. The fundamental reason for the discrepancy is that the MSI
criterion for defining a level of control differs from that of NASREM. (See Section 3.4.2 on page

13 for a discussion of the MSI concept of control level). The authors view the work of MSI as

complementary to that of NASREM, with NASREM addressing the lower levels of control and

MSI addressing the higher ones. Since the nature of typical tasks, goals and resource allocation is

different in the two domains, it is appropriate to have two complementary approaches.

In addition to the work stemming directly from the AMRF, several national and international stan-

dards were initiated in the past decade whose goal is to develop factory architecture and interface

standards. The MSI architecture committee is aware of these ongoing standardization efforts, con-

tributes to standards development where possible and forges ahead to develop theories and mod-

els for input to the standardization process. Although an exhaustive list of standardization work

involving manufacturing is beyond the scope of this document, several of the major standardiza-

tion efforts and their relationship to the MSI project are mentioned here.

Two of the broadest manufacturing architecture standardization efforts to be attempted are the ES-

PRIT Consortium AMICE effort [6] and the efforts of ISO TCI 84/ SC5. The ESPRIT Consor-

tium’s AMICE project subsumes the MSI concerns as a small part of its scope, which is

integration of all aspects of a manufacturing enterprise. A primary product of this effort is the

Computer-Integrated Manufacturing Open Systems Architecture (CIM-OSA). It is the intent of

the MSI architecture committee to maintain an awareness of, and contribute to, such a specifica-

tion.

The effort of ISO TCI 84/ SC5 encompasses four major areas: (1) Architecture, (2) Glossary (of

manufacturing terms), (3) Communications, and (4) Manufacturing Languages. Each of these ar-

3



eas of inquiry is handled by a specific Working Group (WG). Within WGl, the development of a

reference model for production control is underway [7]. This model identifies twelve manufactur-

ing functions and a six-level model of manufacturing facilities. It concentrates on specifying flow

of control and information throughout the facility. It specifies a number of levels of control and

assigns particular functions to specific levels. In contrast, the MSI project does not specify the

number of levels of control which an implementation of the architecture may have and concen-

trates on identifying the need for and characteristics of any level of control. It identifies three ge-

neric types of control entities based upon the level of control which they occupy in the

hierarchical scheme and assigns generic functions to these types. Additionally it classifies control

entities into (orthogonal) categories based upon their ability to queue tasks. We believe that ab-

stract characterization of levels of control and formalization of their generic interfaces is likely to

yield much more success in the integration of diverse controller products than any control archi-

tecture with a specific number of levels applied to diverse manufacturing enterprises. This basic

aspect seems to be missing from all of the previously mentioned architectural efforts.^

The most mature and the most application-oriented of the manufacturing standards discussed here

is the Manufacturing Automation Protocols (MAP) standard [10], [11]. MAP concentrates prima-

rily on standardizing the formal interfaces to what MSI refers to as “Equipment Level control en-

tities” (see Section 4.7.3 on page 44). Note that MAP specifies the manufacturing application

protocol Manufacturing Messaging Specification (MMS) [12]. The MSI architecture committee

regards these standards as a foundation upon which to build architectural control-entity interface

specifications and is evaluating this option.

7. However, this issue is also mentioned in [8] and [9].
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3. Key Issues and Concepts

This section identifies and discusses a number of key issues which impact any manufacturing ar-

chitecture. The resolutions of these issues constitute the premises underlying the design of the

MSI architectural components described in Section 3. Section 2 presents the resolutions agreed on

by the MSI Architecture Committee and the rationale behind them. In particular, comparisons are

made with concepts used in the initial AMRF architecture.

The MSI architecture committee assumes that the ultimate goal of research in automated manu-

facturing is to develop concepts which enable organizations to produce high quality products at a

low cost. To achieve this goal it is necessary to consider both maximizing the number and quality

of saleable units and minimizing the cost of manufacture. The MSI project concentrates on mini-

mizing the cost of manufacturing items by improving the efficiency of the manufacturing process.

The MSI project includes management input and variables in cases where this information direct-

ly affects the manufacturing process, but does not address business decisions. For example, the

MSI architecture would support the selection of an alternative method of making a part based

upon its cost, but does not address the issue of how a decision to make or buy a type of part is

made.

The MSI project approach is top-down from these higher level goals of maximizing productivity

rather than bottom-up from observation of performance on the shop floor. The result of this top-

down view is greater integration of the shop throughout the life-cycle of the manufacturing

project.

The architecture described in this document is a second generation AMRF architecture. The MSI
architecture serves as a reference model for discrete machined parts manufacturing, defining the

major subsystems and the interfaces that exist between them. It provides a basis for demonstrating

various types of production planning architectures in similar discrete manufacturing domains and

may be generalized to apply to other discrete domains^.

3.1 Integrated Manufacturing Model

The MSI architecture committee perceives a shop as a number of discrete systems interconnected

by information and control interfaces. In light of this perception, the following definition of inte-

gration is proposed:

Integration is the process of defining the information interfaces, defining the control struc-

ture, and providing services for communications, data access and data management within

an enterprise.

Manufacturing systems such as scheduling, process planning, order entry, and design systems

are integrated by interfacing them to the data representations, the control structure and the data ac-

cess system. This approach is directly derived from earlier AMRF work [13].

Data and control interfaces are separated and need not use the same communications channels

[14]. Figure 1 on page 6 illustrates this concept. A data interface is composed of data presenta-

tions and a data access method whereas a control interface is composed of command and status

messages. It is important to note that any implementation of this architecture has considerable lat-

8. Note that at present the scope of MSI specifically excludes the domain of continuous processing, as found

in the chemical manufacturing industry.
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itude in determining how information is treated by specifying whether it is transferred as com-

mands or as data.

The MSI architecture posits the existence of a globally accessible information base^ which con-

sists of all the manufacturing data which is shared by more than one system. The information base

is physically stored in data repositories, e.g. files or databases, which may be either centralized or

distributed.The architecture mandates the availability of a data access system which enables any

system to access any of the data transparently, that is, without requiring the requesting system to

have any knowledge of the location or format of the stored data.^ This data access system makes

the information base appear to be stored in a single “global” repository. Data interfaces, therefore,

are between the various systems and the global data repository. Each system has only one data in-

terface, rather than one interface to each repository or to each other system with which it shares

information [15].^^

The MSI architecture identifies a number of discrete systems which are normally part of a shop

production environment. The MSI architecture provides support for the integration of a shop con-

taining these discrete systems. In particular, information required and produced by these systems

is included in the global information base. Currently supported discrete systems are:

• Process Planning Systems—which create step-by-step plans or numerical code for

manufacturing the part, associated fixtures and jigs according to the part design,

• Production Planning Systems—which select batch sizes, specific machines, and sched-

uled times to perform the tasks specified by the process plan,

• Controllers—which perform manufacturing tasks,

• Order Entry Systems—which permit entry of orders which direct the shop as to what to

make and when to make it,

• Configuration Management Systems—which identify and control shop resources and

capabilities, and

• Material Handling Systems—which route and deliver material throughout the shop.

Part Design Systems, which create the designs for parts, associated fixtures and jigs, are identified

as systems which must be supported to achieve full shop integration; expansion of the MSI archi-

tecture to include part design is planned for future years. As the architecture is expanded, addi-

tional systems may be identified. Figure 2 on page 8 shows the overall organization of a sample

implementation of the MSI architecture.

In addition to issues mentioned thus far, there are human engineering factors. Two concerns in

this area are providing for human interfaces to the various systems and providing for overriding

the automatic operation of the system. These issues are discussed later in this document.

3.2 Architectural Generality

The MSI architecture is sufficiently general that it may be used in many manufacturing domains.

For example, there is a mapping from the architecture as presented to its implementation for dis-

crete metal parts fabrication. The mapping for the apparel industry, for example, may be different.

9. For performance reasons, private data and private data access is permitted for data which are used exclu-

sively by a single system. See Local and Global Data Systems on page 33.

10. Note that the systems may well have other interfaces which are control interfaces.
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The philosophy of the project is to identify and incorporate generic aspects of manufacturing into

the basic system design while providing mechanisms for accessing domain- specific knowledge,

without meshing it inextricably into the design itself.

The fundamental control and communication paradigms are expected to be universal, but the ob-

jects manipulated are different. Specifically, this means that the architecture can presume a com-

mon notion of process, a common means of representing processes, and a common means of

controlling processes, while some individual process elements, processing systems and hardware

are specific to a given manufacturing domain. As a consequence of this, both the systems and the

process elements must be described in the global information base and manipulated as data except

in those systems which are necessarily domain- specific. Typically, the lowest levels of control

will be domain- specific. For example, milling machine controllers are specific to the machined

parts domain.

3.3 Architectural Flexibility

The MSI architecture is designed to permit considerable flexibility for dynamic reconfiguration

without becoming unwieldy. Emphasis was placed on accommodating reconfiguration for two

reasons. First, past experience in the AMRF project has indicated that such flexibility is highly de-

sirable, at least in small batch machined parts manufacturing, where changes in the shop are com-

monplace. Second, the flexibility of the architecture makes it more useful, by being less restrictive

of the types of systems which may be integrated. Each of these perspectives is discussed below.

3.3.1 Domain Characteristics

Although the concepts developed in the project are widely applicable, the project makes a number

of assumptions concerning the initial domain in which this technology is to be applied. It is as-

sumed that the shop layout is stable and that the cost of physically rearranging the shop, either by

purchasing new equipment or moving the equipment on the shop floor, is significant. Next, it is

assumed that the variety of products to be manufactured is great enough, and the lot size in which

these parts are made is small enough, that the manufacturing environment will be used in many
different control configurations. This small-batch operation mode is in contrast with an environ-

ment such as an automobile assembly line, where changes occur infrequently.

However, it is desirable that the design permits flexibility for logically adding and removing

equipment without major reprogramming. Dynamic changes in the control structure will permit

adjustment due to changes in the shop. Typically these changes are due to equipment failure on

the shop floor and reconfiguration for routine maintenance or changes in product mix.

3.3.2 Integration of Manufacturing Systems

The MSI architecture must permit the integration of physical, commercial, and academic systems.

Certainly, it is not feasible to build an architecture which can accommodate every possible manu-

facturing system without any limitation. In designing the MSI architecture, a goal is to minimize

the number of constraints which it imposes in order to maximize the number of systems which

may be integrated.

Given an existing system which is a candidate for inclusion into an implementation of the MSI ar-

chitecture, its compatibility may be tested by the following algorithm. Represent a nominal shop

in terms of MSI architectural elements. Then generate a control diagram of the resultant facility

9



model. Identify the functional boxes which correspond to the functions provided by the candidate

system. Consider the set of functional boxes to which the product corresponds as a single func-

tional unit, whose internals are hidden. This unit may be regarded as a black box. This unit has a

set of architecturally specified interfaces to the other elements in the shop. When a system is com-

patible with the MSI architecture (i.e., well-behaved), it provides exactly all the functions of the

black box and exactly all the specified interfaces in some fashion. A system is said to be

ill-behaved if it packages pieces of architectural components and communication paths in a way

which is externally inconsistent with the architecture.

A well-behaved system can be incorporated by being described in the global information base and

interfaced to fit comfortably into the data and communication environment. Such interfacing con-

sists of converting commands and information into forms expected by the system (preprocessing)

and converting outputs of the system into forms expected by the MSI systems (postprocessing).

See figure 3 on page II. Hi-behaved systems can be incorporated only by circumscribing their op-

eration, reducing their functionality to a subset which is consistent with the architecture. In some

cases, ill-behaved systems simply cannot be integrated into an implementation of the MSI archi-

tecture. See figure 4 on page 12 for an iUustration of a well-behaved versus an ill-behaved system.

The architecture must aUow for the inclusion of a system whose internal structure is unknown, but

whose external interfaces conform to the architectural specification at any given level of control.

In particular, the MSI architecture will support distributed processing wherever it is feasible. The

architecture will not presume distributed systems, but rather will permit a distributed implementa-

tion of a monolithic architectural component, as long as external interface requirements for that

component are not violated. Implementations should never assume the availability of hidden in-

formation transfer paths, including local data repositories between systems which are not defined

to be either part of the same architectural element or necessarily local.

3.4 Foundations of the MSI Project

In the following section, underlying principles are discussed which have a profound influence on

the creation of the MSI architecture.

3.4.1 Hierarchical Problem-Solving Paradigm

A problem-solving paradigm is a method for organizing reasoning steps and knowledge to con-

struct a solution to a problem [16]. In contrast, a problem-solving model provides a conceptual

framework for organizing knowledge and a strategy for applying that knowledge.

The MSI project is concerned with “the manufacturing problem.” The manufacturing problem,

stated earlier in this document, is to produce quality products at low cost. The MSI architecture is

based upon the view that hierarchical decomposition is an appropriate strategy to use in solving

this problem. Hierarchical problem decomposition is the process of dividing a problem into a

number of less complex subproblems.

The manufacturing problem can be considered at different levels, each having different character-

istics. At its highest levels, the manufacturing problem is seen as a management and economic

problem. Choices at this level are business decisions: what product to manufacture, whether to

manufacture or buy a certain part, what machines to buy and maintain to produce the product,

what products to produce and so on. At these levels there are always multiple, competing goals.

At the other end of the spectrum, from the point of view of the machinist, the problem is purely

technical, involving the correct operation of an individual machine performing a specific process

10
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Figure 3 -Interfacing a Control Entity

on a specific workpiece. Here, at any given time, only a single goal exists. Intermediate levels in-

volve both business and technical decisions and often involve multiple simultaneous goals.

Broadly speaking, in the upper layers of the hierarchy, business considerations dominate, while at

the lower layers of the hierarchy, production concerns dominate. Within each level, the internal

problem-solving paradigm is not specified. Different levels may use different paradigms within

the same system.

For the control system, the MSI architecture mandates a hierarchical control structure which cor-

responds to the levels of hierarchical decomposition introduced in solving the manufacturing

problem. In contrast, other discrete systems, such as process planning, scheduling, and configura-

tion management, may use distinguished problem-solving levels to simplify and limit the scope of
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the problem, but are not required to do so. It is important to recognize that the approaches chosen

for process planning, production planning, and other discrete systems are independent of one an-

other. One can very well adopt centralized process and production planning models while still

supporting hierarchical control. Alternatively, one may choose to use a hierarchical process plan-

ning approach followed by a centralized scheduling cycle. The architecture described in this doc-

ument makes no assumptions about which of these alternatives are chosen for either process

planning, production planning, or configuration management. Whatever their internal structure,

discrete systems are required to generate necessary information for any appropriate level of con-

trol.

3.4.2 Levels of Control in MSI

In the MSI architecture, control levels are arranged in a hierarchical structure. A level of control

may be introduced whenever a coordinating or supervisory function is needed. This typically oc-

curs when the decomposition of the initial problem regularly results in less complex, independent

subproblems. For example, this occurs when the task decomposition of the problem often or al-

ways involves similar tasks or the same collection of systems. In particular, this means that there

may be a different number of control levels, depending upon the shop configuration. Each level

reflects the characteristics of the associated problem level.

This contrasts with the original concept of control in the AMRF, where a specific number of levels

of control are defined and where each level is assigned specific manufacturing functions. The fun-

damental assumption in the initial AMRF design is that each layer of control corresponds to a lev-

el of problem decomposition. In addition, this design provides specific guidelines for the

identification of levels of control for a given application. The two such guidelines are:

(1) Management of complexity: It has been shown that a human being can manage 7-plus

or-minus-2 simultaneous activities. For more activities than this, the interactions be-

tween the activities become too complex for the human to make good decisions.

Therefore, any complex of 7-plus-or-minus-2 controllers requires a level of control.

[17]

(2) Time/Space planning horizons: When the planning horizons of the supervisor and the

subordinate differ by more than two orders of magnitude, the rate of interaction can-

not be appropriate to the level of detail involved in the commands. Therefore, one

should expect to see a level of control with a planning horizon of n milliseconds, and

another at n seconds, another at n minutes, another at n hours, etc. Each of these levels

will have a proportional spatial horizon and level of task detail. [5]

The difficulty with these two criteria from the MSI point of view is that they are not based on

problem decomposition or activity coordination requirements. In the case of the first criterion,

note that while it is difficult for human or computer intelligence to manage 7 subordinates per-

forming different tasks, it is not difficult to manage 20+ subordinates performing similar tasks.

That is, it is the difference in the nature and complexity of the problem decomposition that deter-

mines the need for a level of control, not the number of subordinates. (It is not at all clear, for ex-

ample, that a shop with 20 machining centers producing similar parts requires an intermediate

level of control between the shop foreman and the machining centers.) In the case of the second

criterion, it is not the planning horizon or the work volume of a subordinate which determines the

needed rate of interaction, it is the complexity and duration of the tasks which can be given to the
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subordinate. It is to be expected that the planning horizon of a controller will be commensurate

with the complexity of the tasks given it, but only at the lowest levels of control. This view ap-

plies well to robots, but does not generalize well to factories. It is our view that the spacial and

temporal characteristics of the levels of control are the result of the factorization (i.e. the breaking

into logically separate components) of a manufacturing control problem. That is, these are not

the criteria for determining the need for a level of control, but rather (typical but not necessary)

hallmarks of a correct problem decomposition.

In the MSI architecture, there can be only one highest level of control. The highest level of control

currently identified in the MSI architecture is called the Shop Level. In the initial AMRF architec-

ture the highest level of control is the Facility Level, which is immediately above the Shop Level.

Functions performed at the Facility Level include manufacturing engineering, order handling,

cost accounting, inventory management, procurement, performance monitoring and long-range

scheduling [18]. In the MSI architecture, higher levels of control above the Shop Level, which

would deal with business and management concerns and coordination of multiple shops, have not

yet been defined.

The scope of the Shop Level includes all production activities within a single production shop - a

closely related collection of manufacturing design, engineering and production processes. This

level of control has general responsibility for all production processes involved in making some

general category of parts, although many of the details of these processes are the responsibility of

particular subordinates. The Shop Level Controller (SLC) directs the implementation of the over-

arching plan for fulfilling an order. The SLC is aware of all the orders for parts, scheduling con-

straints (due dates of orders), schedules and routing slips for the parts to be made. When there is

more than one order, the SLC manages competing goals.

The lowest level of control in the MSI architecture is the Equipment Level. An Equipment Level

Controller (ELC) may have internal subordinates, but these subordinates are not visible to its su-

pervisor. An ELC can execute only one task at a time. Note that this does not mean that an ELC
may not decompose its task into subtasks which may be executed in parallel, only that it is re-

stricted to processing one task from the higher level at a time. At this level, the problem is gener-

ally dealt with from the perspective of the operations within the scope of an individual piece of

equipment. At the Equipment Level the manufacturing problem has been decomposed into high

level items such as loading a part, or moving a part to a vise or low level items such as opening a

gripper, moving a robot arm, or manipulating the spindle of a machine tool, depending on the par-

ticular ELC. Wtithin this level, there may be other problem decomposition sublevels (and control

sublevels) which are concerned with translating high level goals into appropriate machine pro-

gramming language. The MSI architecture recognizes these lower layers, but does not address

them. Appropriate discussions of hierarchies for lower level controllers may be found in [5].

Between the Shop and Equipment control levels, there may be any number of control levels,

called Workcell Levels. The problem at the Workcell Level is almost exclusively engineering.

There is no overall view of the manufacturing problem at this level. A Workcell Level Controller

(WLC) entity coordinates two or more ELCs, WLCs or a combination of either type. There may

1 1. This observation is also discussed in [8] and [9].

12. The definition of Equipment Level may also include “ill-behaved” systems which are possibly multi-

tasking, but which, because they do not expose subordinates, must be treated as much less capable than they

are.
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be many levels of these groupings above the individual pieces of equipment. A layer of control of

this type may be inserted whenever the need for an additional level of coordination is seen. Em-
pirical evidence for the utility of the workcell type of control may be found in the configuration of

existing factories, where equipment is frequently grouped together into functional units called

workstations or cells that are managed by a single controller. The notion of control in this level

has similarities both to the AMRF Virtual Cell and Workstation level concepts [19], hence the

term workcell. In fact, the lowest level workcell, which supervises a collection of equipment, cor-

responds to the AMRF Workstation level of control. Tasks may execute in parallel at a single

workcell and tasks may be queued by the workcell, depending on its capabilities.

3.4.3 Reactive vs. Predictive Control

A control system is characterized by the set of generic tasks it can perform. When active, the in-

tention of the system at any given time is to accomplish some particular task or list of tasks select-

ed from its generic repertoire. The active task list may be constant or parametrized, it may be built

into the system software and hardware, or passed in by command from a supervisor or perceived

by communication with the real world or other control systems. In a hierarchical control scheme,

a controller executes a task by decomposing it (possibly several times) into a set of primitive op-

erations, which are the most elementary functions the controller understands, and then performing

each of the primitive operations making up the task, until the whole task is complete. The primi-

tive operations may be performed in sequence or in parallel or in some combination. Additionally,

there may be optional operations whose performance is based upon task parameters or current

conditions of the system and its environment.

There are two extreme approaches for going about the decomposition of a task:

( 1 ) A reactive control system finds the best next step toward task completion on the basis

of the current state of the world and initiates the corresponding operation. Upon the

next significant change in the state of the world, which may be completion of the op-

eration, it initiates the next best step, until the task is accomplished or can no longer

be accomplished without external assistance.

(2) A predictive control system evaluates all known methods and options for accom-

plishing a task against the current state of the world before starting any action and

selects a (thereafter immutable) sequence and schedule of events (a plan) and then

blindly executes the plan to completion (or to abort on failure of some step).

The advantage of reactive systems is that they respond rapidly to events and therefore accommo-

date perturbations. For this reason, they are commonly used in low levels of control where the

system only performs one task at a time, the operations to accomplish the task are mostly sequen-

tial and easily characterized, and the perturbations are frequent. It can be argued that a reactive

system actually has at any given time a plan which is implicit in the choice of best next step, and

it has simple plans so it can replan rapidly when there is a perturbation. An important criterion for

the use of reactive control is that the best next step for one task will not negatively influence an-

other simultaneous task.

The advantage of predictive systems is that they can efficiently manage multiple simultaneous

tasks in which interactions in the use of equipment, space and materials occur. For this reason,

they are commonly used in upper levels of control, where multiple simultaneous tasks and opera-

tions are the norm, interactions are frequent, and most perturbations can be handled at lower lev-
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els. Here the truly best next step toward the accomplishment of any one task is often a function of

the forecasted plan for resolving the interactions with other tasks.

In a purely predictive system, certain perturbations can be accommodated by leaving flexible ele-

ments in the operating plan. In contrast, the abihty to replan whenever a perturbation renders the

current plan infeasible can be viewed as a reactive component of the predictive system. Histori-

cally, planning systems have never been built to be reactive because the planning problem is diffi-

cult to solve and computer resources simply could not perform this function in real time. This has

led to the further difficulty that planning systems are built to start from a known state rather than

to proceed incrementally from a current state.

The MSI architecture committee recognizes that both approaches are valid, and may be applicable

at all levels. However, the percentage of planning performed reactively as a function of control

level (and the percentage of planning performed predictively as a function of control level) should

be a continuum rather than a bimodal distribution.

In the highest level systems, the primary function is planning. The execution of these plans con-

sists largely of passing the primitive operations of each subplan as tasks to subordinates and mon-

itoring the status of subordinates to determine when to replan. At this level, the knowledge of how
to accomplish a generic task must incorporate options for choice of resources, choice and se-

quence of operations, etc., in order to provide maximal flexibility in the development of an effi-

cient plan.

In intermediate levels, the control systems still typically perform multiple simultaneous tasks and

pass on primitive operations to subordinate controllers, but they rarely have much choice of re-

sources and therefore few choices in how to accomplish a task. What they do have is flexibility in

the sequence and timing of operations, so that their primary function is scheduling and coordina-

tion of the actions of the low level systems. At this level, the integration of the planning process

for the timing and sequence of operations with the reactive response to changes in the states of

subordinate systems and the environment is critical.

In lower level systems, the primary function is executing a single major operation as a task and

the primitive operations are usually implemented by elements of the system itself. Here the domi-

nant concern is reaction: constant but primitive replanning to accommodate perturbations. The re-

planning consists of adjustment of parameters, addition of specific corrective actions or selection

of the proper next action, on the basis of embedded knowledge and sensory input.

3.4.4 Distributed Operations

Two guiding premises of the MSI project dictate support for distributed operation:

(1) an MSI manufacturing activity can be built incrementally from individual systems,

each of which controls a small portion of the activities directly; and

(2) an MSI manufacturing activity should be able to incorporate separately developed

off-the-shelf commercial or academic control systems.

These premises require the architecture to be modular and to permit the substitution of different

implementations of a given conceptual system. To provide sufficient flexibility in choosing sys-

tems under requirement (2), it is necessary to accommodate the simultaneous use of different

hardware platforms. Such a system is, at least conceptually, distributed. This does not mean that

the architecture has to presume distributed systems everywhere, but rather that it has to allow for
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them.

Much confusion about distributed operation can be avoided if we distinguish the software compo-

nent from the hardware platform. The software component is the executing program or program

entity invocation while the hardware platform is the computer and operating system on which the

software component mns. Some hardware platforms can run only one software component at a

time. Many software components can run on only one kind of hardware platform and are sold as a

software/hardware bundle, but these should be thought of as degenerate cases and not as the ar-

chetype. What is distributed in a distributed system is a single (but usually complex) logical func-

tion over a set of distinct software components. How those software components are distributed

over hardware platforms is a separate consideration, irrelevant to the MSI architecture.

To distribute a function over multiple software components, each component must have a well-

defined set of operations it performs and it must have a separate well-defined interface to every

other software component with which it must communicate. Such interfaces must be robust

enough to permit the communication to be carried by 1) a network of some kind between diverse

hardware platforms, or 2) an internal mechanism between software components running on the

same physical computer system. Such interfaces should never assume the availability of hidden

information transfer paths, including local data repositories, between components.

An architecture must therefore define the distinguished collection of software component types,

the set of operations which each software component type performs, the number and types of oth-

er software components which each software component may or must communicate with, and the

nature of the corresponding interfaces. How control is achieved, whether there is a master compo-

nent which controls all the other components direcdy or indirectly, is a principle of the architec-

ture which determines some definitions of the functions and interfaces of the various components.

The notion software component can be generalized to intelligent system, where an intelligent sys-

tem can be: manual, i.e. human directed and operated; semi-automatic, i.e. computer-operated

with human direction; or automatic, i.e. computer-directed and operated. In the automatic and

semi-automatic cases, then, the notion system refers to a software component, and in the

semi-automatic case, the implemented component contains a direct human interface to provide

the intelligent control. A manual system is one or more human beings performing a set of opera-

tions similar to those of a software component and having one or more interfaces to other soft-

ware components. Such interfaces may be keyboard, screen, dials, slides, buttons, etc., or voice or

paper communication with other manual systems.

It is possible to replace a collection of architectural systems with a single integrated black box

system so long as each interface between a nominal architectural system inside the black box and

an architectural system outside the black box is supported by the black box system. In such a case,

the internal distribution of software components within the black box and the corresponding inter-

nal communication become irrelevant to systems external to the black box. Conversely, a single

architectural system may be implemented as a distributed collection of software components, so

long as each interface required of the architectural system is supported by some component in the

collection. Note that when a single architectural system is physically distributed, each interface

must be operated by a single component, i.e. the interface itself cannot be physically distributed.

If multiple physical interfaces are required, these necessarily become visible to the system operat-

ing the other side of the architecturally defined interface as separate interfaces, thereby violating

the architecture. Accordingly, it may be necessary in the architecture to distinguish multiple inter-
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faces between the same two systems, if it is anticipated that implementations of either of them

may be distributed in such a way as to require distributing the logical interface.

3.4.5 Provision of Error Recovery Mechanisms

A driving force behind many decisions made in the MSI architecture is the motivation to provide

adequate mechanisms for error recovery. The separate hierarchical administrative control^^ and

task control^^ provide two distinct error handling paths for distinct error types. When a task can-

not be completed, or cannot be completed on schedule, the error is propagated as far up the task-

ing network as necessary to handle the problem. If, on the other hand, the difficulty is not with a

single task, but with an entire controller, the administrative error handling mechanism is used.

When a controller becomes impaired, i.e. its capabilities are diminished, it may be necessary to

intervene in ways which are not provided by the administrative supervisory path. Either the inter-

nals of the equipment or controller need to be accessed, or a subordinate of a controller needs to

be removed and replaced. The MSI architecture provides for a special interface called the Guard-

ian which accommodates these needs. See figure 5 on page 20. From this interface it is possible

either to remove a (dysfunctional) subordinate from the system, or to add a new subordinate.

Upon the option of the implementor, it may also provide system- specific access to the internals of

the controller. This interface replaces the front-panel or console interface, with the advantage that

the operator may be human, but is not required to be, or may be an automated expert system, or a

human with computer assistance. Of course, in cases where task failure is caused by a controller

failure, the error would be reported via both paths. The advantage of the division is seen primarily

in cases where occurrence of such errors is not simultaneous. Recovery of the task would then not

provoke a controller failure, and a controller failure could be handled in such a way that a task is

reassigned and does not fail.

3.5 Process Planning and Production Planning

A useful technique to describe activities within a production shop is to break them into three dis-

tinct phases: process planning, production planning (resource allocation and scheduling), and exe-

cution. These activities can be performed in a variety of combinations. Traditionally, planning,

scheduling and execution are performed sequentially, and further, planning and scheduling are

implemented in a centralized fashion. This need not be the case, however, and much research is

underway to explore the implications of concurrent, distributed and/or hierarchical implementa-

tions of each type of task. In this document, the definitions of process and production planning

given in the following sections apply.

3.5.1 Process Planning

Process planning is the activity which produces detailed instructions on how to manufacture a

given product, where the product is described by a design. These detailed instructions are com-

monly referred to as process plans. A process plan typically describes how to make one of a given

product. Exceptions would occur in cases where there is an advantage in making several of a

product at the same time.

In current practice, process plans are frequently written with a specific production machine in

13. See Section 3.6.1 on page 21.

14. See Section 3.6.2 on page 22.
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mind. (This often occurs when the process planner must create parts which require tight toleranc-

es.) The steps in the process plan describe the exact sequence of steps which would be taken to

produce the part. The process plans do not provide schedules for the making of the part. The

scheduling of the steps in the process plan, and the allocation of resources for the steps of the pro-

cess plan is performed by a production planner. Note that the production planner may be restricted

in his choice of resources (and indirectly of scheduled time) by the fact that the process planner

may have written a particular plan for a specific machine. In an integrated system, providing

greater flexibility to the production planner will provide an increased ability to handle resource al-

location problems that occur at the actual time of production.

Accordingly, our notion of process plan is slightly different from those in use today. In our usage,

process plans describe how to manufacture a given product in the abstract sense, much as a cook-

ing recipe describes how to make a given dish. In the MSI architecture, a process plan will typi-

cally refer to required resources by class reference, as in “This step requires a three-axis milling

machine,” rather than “This step requires machine XYZOOl.”^^ It may describe alternative meth-

ods for production, any of which may be selected by the production planner who knows the state

of the shop at the time the part is to be manufactured. In a shop with hierarchical control, process

plans would be used at many levels of abstraction, from elemental motions of equipment on a

shop floor to shop-wide operations.

3.5.2 Production Planning

Production planning concerns the conversion of process plans (generic recipes) into specific in-

structions to produce instances of a product. All resource references are to actual resources, not

classes of resources. It follows, then, that production plans must also contain scheduling informa-

tion, since specific resources are called for. Without scheduling information, production plans

would be of limited value, since one could never be sure if a referenced resource were available.

3.5.3 Relationships Among Process Planning, Production Planning and Control

The relationships among process planning, production planning and control in the MSI architec-

ture is perhaps best understood by considering the evolution of the production planning concept

within the AMRF.

A salient feature of controllers of the early AMRF years was state table programming [20], [21]

which selects the correct next operation(s) on the basis of all significant aspects of the current

state of the subsystem. Process plans were often implemented as a collection of state transitions.

The state table concept, however, also implied that an operation was to be initiated as soon as the

required previous process steps had been completed (the associated states had been reached). This

meant that all AMRF controllers must be reactive, that is, the only means of determining what

should be done next was to assess the current state of the world as perceived by the controller. The

formalization of the process plan concept was introduced in the latter years of the AMRF, along

with the notion of assigning specific resources to tasks appearing in the process plan. Ultimately,

the AMRF even had controllers which directly executed one of two formal process plan represen-

tations. The concept of using specific equipment to accomplish specific process steps according to

a schedule (production planning in MSI terms), was not supported in the AMRF.

15. The process plan model also supports the referencing of resources by capability, and referencing of spe-

cific resource instances.
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In the MSI view, the process plan is still a critical part of the definition of tasks. Important to the

MSI architecture, however, is the concept of schedule - the understanding that the best operation

to initiate next is not always the first eligible, but rather the operation which fits into the produc-

tion plan for optimally accomplishing all outstanding tasks. Therefore in the MSI architecture, the

production plan containing the chosen processing options with times and resources to be used,

and not the process plan, is the critical element of task definition exchanged between control sys-

tems.

It is possible to imagine several automation scenarios where process planning, production plan-

ning and task execution interact. Considerations include: where the activities occur, how they are

distributed, and when they occur, e.g. sequentially, concurrently, recursively. Below are two spe-

cific approaches which the MSI architecture seeks to support. Both assume the generation of pro-

cess plan instructions for all control levels by a separate process planning system:

(1) These process plan instructions are then used by a separate, centralized production

planning system to establish the schedule for the shop. This approach guarantees that

requests for workcell resources are known to not conflict before any workcell control-

ler receives them.

(2) These process plan instructions are directly operated upon by a hierarchical control

system where each controller contains embedded production planning capabilities.

Here, each controller schedules the use of equipment resources for the tasks it has at

any one time, and allocates them accordingly. The global awareness of the total ca-

pacity of the workcells resides at the Shop Level. The scheduling system for the Shop

Level controls the aggregate load placed on each workcell by the collection of tasks

in production at any one time. It also manages the scheduling for the material han-

dling system which transports materials from one workcell to another. The Shop

control of the loading of workcells is reflected in the earliest start times and latest

completion times of workcell tasks assigned by the scheduling system of the Shop

controller.

Ultimately, it may be desirable to support a third approach as well, with a hierarchical control sys-

tem containing both embedded process and production planning capabilities. However, this is not

within the scope of current MSI work.

3.6 Control System Paradigms and Interfaces

In the MSI architecture, two types of control are recognized: administrative and task control. Ad-

ministrative control deals with the start-up, shut-down and health of the controllers in the system.

Task control deals with the monitoring and execution of tasks given to the controllers. The follow-

ing sections describe both types of control in greater detail, and discusses the impact of distin-

quishing two types of control upon the interfaces to the controller.

3.6.1 Administrative Control

To provide reliable channels for directing the start-up and shut-down of controllers, a control hi-

erarchy called the administrative hierarchy is established. In this scheme, a controller may have at

most one administrative supervisor, it may have any number of administrative subordinates, or

none at all. A subsystem consists of a controller and all of its administrative subordinates, if any.

A diagram of an example administrative control hierarchy is found in figure 6 on page 23.
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In the MSI architecture, a controller is aware only of its immediate supervisory and subordinate

controllers. In particular, it is not aware of the number and kind of subordinates which its subordi-

nates possess. Configuration information is maintained separately from the hierarchy in a data re-

pository. The administrative hierarchy usually remains fixed while the system is running. If the

administrative hierarchy were used to reconfigure the shop, it would be necessary to bring the en-

tire shop down, modify the information base and restart. Alternatively, the hierarchy may be mod-

ified dynamically (for example, when a subordinate fails) through a separate interface called the

Guardian interface. From the Guardian interface, it is possible to reconfigure by dropping or add-

ing a subordinate, without the requirement of shutting down the entire hierarchy. Guardian inter-

faces are described in Section 4.8 on page 45.

This dynamic configuration approach differs from that proposed in the initial AMRF control ar-

chitecture, in which each controller above the Equipment Level was preconfigured to have certain

subordinate systems and this preconfiguration was more or less built into the code.^^ This fixed

and known hierarchy made it necessary to modify the controller code whenever a subordinate sys-

tem was removed or a new one was added. Moreover, the state-transition tables selected for the

system made it impossible for a Workstation to accept commands until all of its subordinates were

ready to accept commands.

Additional flexibility is required to support an operational shop in which failures and reconfigura-

tions may occur. Controllers above the Equipment Level should, in general, have a means of de-

termining what and where their subordinates are, and this determination should be made upon

activation of the controller software. If a controller supports multiple kinds of communication

paths to subordinates, then the assignment of a particular communication path to a particular sub-

ordinate should be part of this initial determination. Thus, code modification should not be neces-

sary to extend the capability to another subordinate. This is particularly necessary at the Shop

Level, where the number of instances of a particular kind of subordinate Workcell which are

available does not affect the functionality of the Shop controller and should not be embedded in

the code. Similarly for complex Workcells, in which not all of the subordinates may be necessary

to perform many of the tasks, the Workcell controller should not require the presence of all possi-

ble subordinates in order to be ready for manufacturing tasks.

On the other hand, MSI does require that an initial configuration, describing a particular control

hierarchy, exist and be accessible to the controllers when they start, and that shop start-up and

shutdown (administrative control) must utilize this configuration data in the same manner as the

AMRF controllers. (See section 4.2.2 on page 39 for more information on configuration manage-

ment.) It must also be possible for elements of this configuration to be made unavailable for a par-

ticular start-up, and ideally for dynamic changes in the availability of systems to be supported by

their supervisory controllers. The distinction between the AMRF view of the control hierarchy

and the MSI view is primarily in how much knowledge of the control hierarchy is built-in to the

controllers themselves.

3.6.2 Task Control

The primary function of a controller is to perform manufacturing tasks. In this document, a “task”

16. The top-level controller was configurable to the degree that its known subsystems could be included or

excluded in a given test run which enabled the testbed to function without all of its components.

17. Exact rules for this were defined in the University of Virginia protocol [22].
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is the action which is requested of the controller; “subtasks” are the units into which the controller

decomposes a requested high level task.

In the MSI architecture, controller tasking is based upon a client-server model. When a controller

has a task to perform, it decomposes this task into subtasks. This process decreases the complexi-

ty of the tasks at each level. The controller performs the subtasks of which it is capable. For sub-

tasks which it cannot execute, the controller, now playing the role of task client, must find an

appropriate controller to perform its subtask. The task client would find resource allocation infor-

mation in the production plan which would identify the correct controller to perform the task. The

task client generates task requests for the designated controller, which is now cast in the role of

task server. A task server may accept or reject tasks based on its administrative state and its cur-

rent task capabilities. Figure 7 on page 25 shows the relationships among a control entity, its task

decomposition, task client, and task server.

As currently envisioned, tasks will be requested only by control entities in adjacent levels and

only from the higher level to the lower. In a typical situation, for example, a WLC would give

tasks to an ELC of which it is the administrative supervisor. However, the controller giving a task

need not be the administrative supervisor of the controller receiving the task and the possibility of

intra-level tasking has explicitly not been ruled out. A snapshot of a sample task hierarchy is

shown in figure 8 on page 26. The next figure, figure 9 on page 27, overlays the sample task and

administrative hierarchy, illustrating that they need not be identical.

The task interface provides for coordinating the activities of each controller with those of the

Shop as a whole. Task requests must be made during the time blocked out for that task by the

schedule for the Shop. This prevents the over-loading of resources, because the global scheduler

has knowledge of the capacity of each of the resources.

3.6.3 Five-Interface Conceptual Model

In keeping with the administrative control and task management schemes, MSI control entities

have a set of external interfaces which conform to afive-interface conceptual model. This model

specifies five types of interfaces which a control entity may have. The five types of interfaces that

a control entity may have are: an interface to a supervisory control entity, an interface to a subor-

dinate control entity, a task server interface, a task client interface and an interface for internal

monitoring and intervention (Guardian interface). A diagram of the interfaces of a typical control

entity is found in figure 5 on page 20.

The interfaces of an MSI control entity to its supervisor and to its subordinates are administrative

control interfaces. Each of these interfaces is bidirectional: each interface can send and receive.

An MSI control entity may have at most one supervisory control entity and may have any number

of subordinate control entities. An MSI control entity which lacks either a supervisory control en-

tity or subordinate control entities will not exhibit the corresponding type of interface. If an MSI
control entity has subordinate control entities it must have one administrative control interface for

each subordinate control entity.

The task server interface and the task client interface are task management interfaces. The task

server interface is the interface through which a control entity accepts requests from another con-

trol entity for a task to be performed and provides status on the performance of that task to the re-

questing control entity. The task client interface is the interface through which a control entity

requests tasks to be performed by another control entity and receives status on the performance of
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Figure 7 -Task Decomposition and the Task Client/Server Model
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that task from the control entity which is performing the task.

Although the administrative and task interfaces are not required to be physically separate, they are

required to be logically separate. By logically separate, we mean that there is an a priori distinc-

tion between task and administrative commands.

For more information on the Guardian interface see Section 4.8 on page 45.

3.6.4 Multiple Control Paths

Since the supervisory control entity performs two different functions (administrative control and

task control), the MSI architecture committee anticipates that the logical supervisory control enti-

ty may in fact be distributed over several distinct hardware and software components. Such a dis-

tribution makes it difficult for the supervisor to use a single control (i.e. communications) path as

the substrate for all of these logically separate interfaces. The single control path effectively forc-

es the supervisor to contain a common postprocessor for all functions involving a subordinate

controller. So in the MSI architecture, each of the logically separate interfaces is permitted to op-

erate on a separate control path.

Controllers which use modem networking software, e.g. MAP controllers, are effectively pre-

pared to support multiple control paths as-built, but it is clear that a shop architecture must sup-

port controllers which cannot handle separate control paths. This is seen as one of the elements of

the interface required for integration of such controllers.

3.7 Information Exchange

One can think of manufacturing information as being composed of elementary information units.

For each information unit there is at least one system in the architecture which is capable of gen-

erating that information unit, or obtaining it from sensory or human-interactive interfaces. Such a

system is said to be a “producer” of that information. Other architectural systems use the informa-

tion unit to accomplish their assigned functions. They are said to be “consumers” of that informa-

tion. When the only consumer of an information unit is the same system as the producer, the

information unit is said to be “private” to that system. All other information units must be shared

among multiple systems of the architecmre. The nature of these exchanges is an important part of

the architecture. Specifically, all information which passes between the producer system and a

consumer system forms the interface between those systems. This section deals with concerns re-

lated to interfaces and information exchange specifications.

3.7.1 Interchange Mechanisms

There are three basic methods for exchanging information: direct communication, shared reposi-

tory, and broadcast. The first two of these are important to MSI.

Direct communication, or message-passing, describes any implementation which moves data di-

rectly over a dedicated path between two systems. Such interfaces are usually bidirectional, in

that interchanges in both directions may use the same path, but for each individual interchange,

one system is the sender (producer) and the other is the receiver (consumer). The message-passing

method requires that the sender and receiver are aware of each other, and that each interchange in-

volves essentially simultaneous action on both sides.

A shared repository is any implementation in which the sender stores the information in a concep-

tually common physical area and the recipient retrieves the information from the same conceptual
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area, each in its own time frame. The most common forms of shared repository are files and data-

bases. Unlike the message-passing techniques, the shared repository accommodates fundamental

differences in the processing rates of the producer and the consumer systems. It also allows the

producer to reach all consumers in a single operation and therefore to be unconcerned as to which

and how many systems are actually consumers. On the other hand, it also often involves an inter-

mediary “server” program, which provides and controls access to the actual repository.

An important feature of the AMRF was the use of “common memory” [23] as a means of inter-

change between architectural components. There were several implementation techniques, but

all of them were shared repositories, even though none was a conventional database. The remark-

able feature of the “common-memory” was that it was used as a substitute for direct communica-

tion in all cases, even command-and- status interchanges. Although the actual intersystem

communications involved message-passing mechanisms, it was not necessary for the control enti-

ties to be aware of this model, except peripherally [14]. The message-passing operations were en-

capsulated in the repository services and invisible to the control entities themselves.

In the view of the MSI architecture committee, there are information interchanges which require a

shared repository, such as those between engineering systems and production systems, and there

are other interchanges which are logically direct from producer to consumer, such as the control-

entity interfaces. For the latter class, the method of interchange may be important to performance

of implementations, and it is clearly necessary to specify the method in a standard interface, but

the method of interchange is not important to the architecture.

3.7.2 Flow of Data vs. Flow of Control

An important feature of the MSI hierarchy, derived from the AMRF, is that the location, organiza-

tion, and flow of data does not necessarily mirror the location, organization and flow of control.

Properly stated, the flows of data and control are related, but not aligned.

Forcing data flow to follow the control paths is an accident of some older technologies which is

no longer appropriate. It carries significant limitations and performance penalties. For example,

when shop floor control is a hierarchical system, and engineering and production management in-

formation is forced to enter only at the top of the hierarchy, such data must often be handled many
times before it finally reaches the lower-level systems which actually use it. Similarly, data which

logically flows across the hierarchy, as between production centers and shop-wide material han-

dling systems, would have to flow upward to a common level of supervision and then downward

to the “parallel” recipient. Such intermediaries in information transfer are both inefficient and un-

necessary.

In the MSI view, the control path should be restricted to commands and the responses to them.

The command to perform a task should contain only those information units which are “parame-

ters” of the command itself, known to, and usually produced by, the control entity issuing the

command. Other information which may be necessary to the execution of the command, but

which is only meaningful to the subordinate system, such as control programs or product data

sets, should be obtained by the subordinate directly from whatever shared information reposito-

ries contain it. This also applies to current information produced by other control systems which is

shared across, rather than along, the control hierarchy. The shared repository mechanism is pref-

erable to direct communication between control entities across the hierarchy, because the produc-

er and consumer systems may be operating on entirely different timing and planning horizons.
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and direct communication between them is then subject to many constraints.

3.7.3 Universes of Discourse

An important principle of interface design is that systems can communicate only when they have

a common universe ofdiscourse - a collection of objects, information units, and operations whose

use and meaning has been agreed to by all parties to the interface. It is a universe in the sense that

every object or information unit which appears in the interface is part of this agreement.

A universe of discourse can be divided into several different specifications: the information mod-

el, which identifies the classes of real-world objects involved and the relationships among them,

and relates the descriptive information units to the modelled object classes; and the operational

model, which describes the allowable usages of the objects. A formal interface specification fur-

ther relates operations to the interchange of messages and the production and consumption of in-

formation units.

Every system has its own universe of discourse, identifying the objects and information units

which that system manipulates. The MSI architecture requires certain systems to support certain

functions on certain generic object classes. But many of the objects and information units appear-

ing in the universe of discourse of a given system relate to how it performs its function, rather than

what functions it performs. Such information units are produced and consumed solely by that sys-

tem and not properly a part of the architecture. On the other hand, all information units which a

system uses, except for those which it generates by itself, must be part of the universe of discourse

for at least one of its external interfaces. The universe of discourse (objects, information units, and

operations) of every interface required by the architecture is a part of the architecture. Moreover,

conceptually there must be a single “global” universe of discourse, which relates all of the ob-

jects, information units and operations specified by the architecture. From the architectural point-

of-view, the universe of discourse of each system and interface is then a proper subset of this glo-

bal universe of discourse.

Because the MSI architecture applies to multiple manufacturing domains, the object types, opera-

tions and information units it specifies will necessarily be generic. Ultimately, any instantiation of

the MSI architecture for a particular manufacturing domain will require more specific object

types of the generic kinds, and additional specific object types and information units, in order to

define the complete universe of discourse for that application.

3.7.4 Views

The actual use of the common universe of discourse in a physical interface requires that the infor-

mation requirements for specific tasks, and the organization and representation of the shared in-

formation, be specified. Formal views, subsets of the information model specifying the

organization and representation of the shared information, are created in three places: in direct

communications between control entities, in data repositories, and in control-entity access to re-

positories. These additional specifications are necessary to implementations and to formal inter-

face standards, but they go beyond the concerns of the MSI architecture.

When the interchange mechanism is direct communication, both parties must agree to all details

of the views involved. In order to minimize the combinatorial explosion resulting from pairwise

agreements, standards for “open” interfaces, which completely specify the views, are valuable.

When the interchanges use a shared repository mechanism, multiple views for the same logical in-
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terface are possible. The repository itself defines the “conceptual” and “internal” views in which

the information is logically and physically organized in the repository system. Since the same in-

formation may be part of multiple interfaces, the repository view may take into account relation-

ships arising in the global universe of discourse, resulting in organization of the information units

which is optimal for some interfaces and not for others. A specific control entity may then define

a reorganization of the information units, called an “external view,” for its accesses to the reposi-

tory which are related to a particular architectural interface.

In the AMRF, in addition to standard interfaces, canonical external views of all repository infor-

mation units were developed, based on a perception of the common information needs of all con-

trollers performing similar tasks. Like standard interfaces, this approach greatly simplified the

specification problem. But the standard views could not be the most useful representation of infor-

mation for most control programs, or the AMRF data systems, because all information had to ap-

pear in a form which could be manipulated directly by all AMRF controllers, regardless of

implementation language or platform. Therefore, for interchanges via shared repository, a com-

mon universe of discourse is necessary, but canonical views are not necessary and may not be de-

sirable. External views, consistent with the shared universe of discourse, should be defined by

each specific control system in its interface to the repositories.

3.7.5 Shared Information Repositories

The information model is a kind of abstract organizing plan for manufacturing information: the

facts which are true of all objects of each kind, such as “Every workpiece has a location.” The in-

formation itself, the facts which vary from object to object, such as “Workpiece xxx is in location

yyy,” constitutes the “information base”. Note that every information base has a corresponding in-

formation model. The shared information repositories are the software/hardware components

which maintain segments of the information base.

While the global information model must integrate aspects of many objects related to several

manufacturing functions, ideally without operational bias, repositories tend to be organized to

support particular functions optimally. Consequently, mapping from MSI information models to

the views possessed by actual data repositories may be quite complex. Information about a partic-

ular type of object may be implemented in more than one repository, and one repository may con-

tain fragments of the information about several kinds of objects. Some repositories will contain

some of the information about all of the objects of a given type, and others will contain all of the

information about only some of the objects of a given type. One should also expect to find reposi-

tories which maintain information which is private to a given system coupled with information

which is shared.

What is important is that

• any information unit which is to be exchanged via shared repository is maintained in

one or more repositories,

• any given information unit is accessible to all the systems which use it,

• all of the repositories and systems support the relationships modelled in the universe

of discourse, and

• information which is maintained in multiple repositories is consistent.
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3.7.6 Local and Global Data Systems

In order to integrate independently developed control systems, and to provide efficient data ser-

vices for real-time systems, it is necessary to permit control systems to embed local repository

systems for locally produced information, and to permit such systems to maintain local versions

of non-locally produced information.

In order to use externally developed data, stored in data systems of the developers’ choice, it is

desirable to provide individual control systems with a common means of access to all non-local

repositories. Control systems can then be “designed for integration” by using the common access

method for non-locally-produced information. Repositories (including embedded ones) can be de-

signed for integration by providing support for the common access method for externally request-

ed operations on the stored information. And intelligent systems can be developed to map control

system information operations onto the appropriate repositories.

When a system makes extensive and frequent use of non-locally produced information, it may
create a “shadow database” - a local version of non-locally produced information. In addition to

performance concerns, the black-box nature of an imported system may require this. It is impor-

tant to realize that when a shadow database is created, the responsibility for maintaining consis-

tency with the shared repositories (the true source of the information) is placed on the control

system and not on the data systems. The AMRF control systems universally proved unable to ac-

cept this responsibility and act on it properly, with numerous resulting test failures and system in-

compatibilities. Maintaining consistency between local and global versions of data remains a

concern in the MSI architecture and further research will be required to resolve this issue.

3.8 Material Handling

A process plan describes one or more sequences of manufacturing tasks, each of which would

produce a given product. Within these plans, material handling tasks must be treated differently

from the other steps in the plan. During the generation of process plans, it is not known what spe-

cific machines and other resources will be used; resources are only referenced by class. Thus it is

impossible to anticipate exactly what type of material handling operations may be required. A
transfer from one manufacturing stage to the next could imply a simple robotic movement, or the

transportation of material from one end of a shop to the other. Indeed, it is conceivable that two

consecutive machining setups for a given product be performed either on the same machine (for

small batch production) or on different machines (for large quantities if refixturing is expensive).

The decision whether to use the same or different machines for these two setups is a production

management one, not a process planning one. One result of this is that a process planner cannot

estimate task durations for material handling tasks, although this is expected for all other manu-

facturing steps.

Another unique aspect of material handling tasks is that these tasks couple otherwise independent

activities on a shop floor. Material handling systems are highly shared systems typically servicing

transportation needs for many different workpieces simultaneously. This poses an interesting

challenge to scheduling. When considering the scheduling of activities in a shop, one must ulti-

mately decide to what degree it is appropriate to schedule. Clearly, it is not realistic to schedule

every elemental movement of shop floor equipment, since the slightest unexpected event will im-

mediately render the schedule obsolete. At the other extreme, if nothing is scheduled, one is left

with an entirely reactive shop, making it vulnerable to wasteful and inefficient decisions due to
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the lack of foresight. At some point between these extremes lies a point where one can usefully

draw the line between realistic expectations of events and unpredictability. Because the sequenc-

ing of material handling tasks depends on many otherwise uncoupled manufacturing sequences, it

seems appropriate to handle material handling operations in a reactive manner. This does not im-

ply that the durations of material handling activities should not be estimated during predictive

scheduling, but only that the sequence of events, and manner in which the material handling re-

quest is serviced be determined at execution time.

In addition, the MSI architecture committee differentiates two types of material handling: that

which is internal to a workcell and that which is external to the workcell and provides transport

between workcells. An example of material handling which is internal to a workstation occurs

when the workstation has internal storage tables: moving the materials from storage within the

workstation vis a robot or conveyor belt included in the workstation is internal material handling.

Moving material from one workstation to another on a conveyor belt which is not internal to any

one of the workstations constitutes external material handling. The MSI model of these interfaces

is shown in figure 10 on page 32. This distinction is important in allowing the process and produc-

tion plan to permit flexibility in the internal material handling for intelligent workcells.

3.9 Human Interface Concepts

It is clear that people will continue to be involved in various aspects of automated manufacturing.

In present day facilities, people often manually operate equipment. In the future, people will be-

come less involved with manual operations and increasingly involved in supervisory operations

instead. The MSI architecture recognizes that supervisory intervention may be required in any

system. Accordingly, it defines mechanisms whereby people can be incorporated into the manu-

facturing system while maintaining the advantages of an integrated automated system. The two

mechanisms are:

(1) An interface which decouples the operator from the process (or data) and hardware

being observed and/or affected,

(2) A translator which converts between machine and human representations of data and

events.

The decoupling demands that the associated data/process be physically independent from the hu-

man interface where possible. As a consequence, the associated process must be able to function

without the human interface being attached.

The principle of separating the interface from the underlying process with which it communicates

was formulated in early AMRF design documents [24], but this principle was not generally ap-

plied in AMRF controller implementation. The resultant non-uniform approach to building con-

sole interfaces created AMRF console interfaces with diverse characteristics. These console

interfaces were not portable. Consequently, it required a great number of people to run the testbed,

and it was difficult for persons not involved in the development of the console interface to use the

system. In order to avoid these difficulties, the MSI architecture mandates that console interfaces

18. It is recognized that there will be certain manufacturing activities which will require a human operator to

be physically a part In such cases, care should be taken both to minimize the control elements requiring

physical human interaction and to contain such an operator interface within a given MSI architectural entity

(e.g. an ELC).
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be decoupled from any associated processes and be built according to the Guardian interface

functional specification.^^

Because MSI interfaces are physically independent from the machine on which they mn and the

process to which they may connect, fewer users are required to run an MSI testbed system and

more efficient and effective debugging is permitted by allowing one user to inspect multiple virtu-

al front panels at once. Moreover, if it is actually necessary for an operator to be located at a phys-

ical piece of equipment, other elements of the system can still be run and monitored by that person

from that particular piece of equipment. Since access is made generally available to persons who
are not designers of the system, these intermediary translator processes are less likely to have per-

sonalized elements that make them difficult to use.

Translation of data from machine readable forms to human readable forms and the reverse are

minimum requirements to any automated system. With bitmapped graphics and window-based

terminals it is possible to integrate the display of data or system states with the commands which

affect those data or states. Using these tools, data can be represented in forms which are easier for

humans to process.

This translator function has been likened to an interface one might build to integrate dissimilar

systems. The difference between a translator and such an interface is that where such an interface

is usually employed to add unplanned elements to a system, the translator services a common one,

humans.

As a final note, the decoupling mechanism also allows for a smooth conversion from human com-

ponents to automated replacement components as they are developed. This is because the inter-

face permits a computer-based entity to be substituted for the translator without altering the

manufacturing application and without forcing the computer based entity to understand human
data forms.

19. See Section 4.8 on page 45 for more information on this interface and its relationship to other interfaces

in the MSI architecture.
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4. Architectural Components

The following section of the document describes the detailed implementation-independent MSI
architecture. Functionally related components are grouped into sections and each component is

discussed separately. Support services of a global nature are discussed in a separate section.

4.1 Shared Information for MSI Systems

As remarked earlier in this document, adequate data representation is seen as one of the key issues

in system integration. In this section, information which is necessary in the integrated environ-

ment is discussed. Engineering data (produced by engineering systems) are of four basic types:

• Specifications of the part to be produced (shape, material, function, etc.),

• Specifications of the processes by which a part is produced,

• Specifications of the resources needed to produce the part, and

• Specifications of the capabilities of those manufacturing resources.

Production data add the following elements:

• Identification of individual parts, tools and materials, and their particular attributes

during and after each manufacturing step,

• Configuration and state of the shop floor equipment,

• Production process specifications with schedules and limitations.

To integrate a collection of systems, the information which each of the systems in the collection

requires must be included in the global infomiation base.

An information model which organizes the global information base is under development. This

model describes the relationships among process planning, work in-process, inventory, produc-

tion planning, orders and material handling. Information models for the information required by

each system in the MSI architecture are in various stages of development.

The following sections detail the information which is used by the systems in the MSI architec-

ture: the information models, the related information bases, the information or any combination

thereof are discussed.

4.1.1 Product Information

The Product model used within the MSI project will ultimately include: a true solid model of a

part to be manufactured, a feature-based representation layered on top of the geometric part de-

scription, a digital representation of all tolerancing information, and information indicating the

spatial relation of a part to other components to form an assembly.

The MSI testbed will use a part model which includes both geometrical and feature information.

The full integration of this information is not within the scope of the project. However, because

the manufacturing features of the part and part geometry may be needed by process planning and

production planning, this information will be produced and made available to systems in the test-

bed.

4. 1 .2 Process Plan Information

Process plans play a central role in the integration process, and form one of the key vehicles by

which information is shared among MSI systems. Because of this key role, the process plan repre-
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sentation must exhibit the following capabilities: explicit parallel and alternate sequences, multi-

job synchronization, hierarchical task decomposition, resource management primitives, and user

extensibility.

The steps by which parts can be made are expressed in a process plan, which gives both the se-

quence(s) of operations by which the part is made and relative timing of these operations. The

process plan expresses both alternative and parallel paths to part production. The process plan for-

mulation envisioned in the MSI project is hierarchical; therefore the plan must also express the

synchronization of the lower level plans.

In the MSI architecture, the hierarchical organization of process plans coincides with the hierar-

chy of control entities in the MSI architecture. For each part design, process plans must be con-

structed for each level of the manufacturing hierarchy. Although process plans contain similar

structure at all levels, distinct types of operations are performed at each level which are unique to

that level. Listed below are descriptions of the operational characteristics of process plans at lev-

els pertinent to the MSI architecture.

(1) Shop Level.

At the Shop Level, process plans primarily address the movement of workpieces and

sequencing of different types of machining operations, such as turning, milling, etch-

ing, etc.

(2) Workcell Levels.

Workcell Level process plans prescribe the coordination of controllers subordinate to

a given workcell, such as the use of a robot to load a machine tool bed. Such plans

can require extensive use of synchronization between process plans for subordinate

controllers.

(3) Equipment Level.

Equipment Level plans describe the most detailed level of operation that a process

planner would generate. In this case, the activity called process planning in MSI ter-

minology may overlap with what is usually termed off-line programming in more

general use.The steps within such a plan provide instructions which are carried out by

individual pieces of equipment. Any coordination with other ELCs is specified in

higher level plans. Example operations within the domain of metal cutting might in-

clude steps such as drill hole or chamfer edge. The degree of detail required in such

a step depends on the capability of the controller. If the controller possesses dynamic

equipment programming capabilities, higher level instructions such as those above,

or even as abstract as load part and fixture part, might be sufficient. If the controller

is less capable, instructions to the level of NC code may be required.

As yet, there is no standard representation for process plan information. Hence, the MSI architec-

ture committee will continue in-house work on representations of process plans. This work solely

addresses discrete part processes. Continuous process representation, such as in chemical manu-

facturing processes, does not fall within MSI’s scope.

The MSI architecture committee regards process representation as a generic aspect of manufactur-

ing. As in the AMRP, domain-specific descriptions of activity in processes will be represented as

“work-elements” at each level of the hierarchy. A work-element is a description of a discrete ac-

tivity for some class of controllers in a manufacturing environment [25]. It includes references to

37



all supporting resources and data required for execution of the described activity. The implemen-

tation of work-elements is not fixed: work-elements may be definitions in databases or pieces of

code.

The structure into which these work-elements must fit is specified in ALPS (A Language for Pro-

cess Specification) [26]. An ALPS process plan describes a partial ordering for the elements to be

executed, whether elements can be performed in series or in parallel and other attributes related to

the relationships between the work-elements. Plans may have precedence and coordination re-

quirements between work-elements in a single plan and between elements of related plans. A plan

may also contain alternative work-elements or sequences of work-elements. Alternatives offered

may represent differing shop configurations, resource availabilities, resource utilizations, materi-

als, qualities and costs. ALPS is, in part, a grammar. Just as in English, sentence structure is inde-

pendent of the vocabulary used, so in the manufacturing domain the manner in which discrete

process elements are combined is independent from the process elements. Using this approach,

structure of the generic elements can be viewed clearly without the distraction of domain-specific

detail. Moreover, the domain-specific items are independent of the framework and may be re-

placed or rewritten at will, so long as certain interfaces remain compatible with the overall archi-

tecture.

Naturally, developing standards in this area will be closely monitored, and input will be provided

to standardization efforts as appropriate.

4.1.3 Facility and Network Information

To support the MSI project, a Facility Model which characterizes both the form and function of

resources available in the shop is necessary. The Configuration Manager creates the facility infor-

mation base at run-time using this model. This information base contains not only information on

shop floor configuration, but status information on shop systems. In this way, it provides a perma-

nent repository for control information needed by the controller at the Shop Level when the shop

is in continuous production.

The Network Entity Model, which is closely related to if not part of the Facility Model, describes

the MSI domain: the computer systems and software processes in the shop, their network identifi-

cation, current activation state, authorized and active links, etc.

4. 1 .4 Order Information

The orders information base maintains the collection of orders for parts including the type, quan-

tity, engineering status and production status of the orders. Engineering status includes items such

as availability of design data, process plans, control programs, etc. Production status consists of

such items as the relationship to workpieces, and completed inventory.

4. 1 .5 Other Information

Several additional models will eventually be included in the MSI project: tooling, materials, in-

ventory and work in-process.

• The Tooling Model describes the type, characteristics, quantity, location, setting and

life data for cutters, tool-holders, end-effectors, fixtures and carriers available and in

use in the shop.

• The Materials Model describes the type and characteristics of raw materials and con-
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sumable machining supplies.

• The Inventory Model describes the type, quantity and location of available stock con-

sumable machining supplies and completed parts no longer in process.

• The Work In-Process Model describes the state and location of workpieces (blanks,

partially completed pieces and finished parts) assigned to active jobs, lots, carriers

(trays, pallets, etc.), kits, etc.

4.2 Configuration Management Systems

The following stand-alone processes provide for the maintenance of the MSI facility information

base.

4.2.1 Facility Definition System (Shop Floor Configuration Manager)

This system provides for human and automated creation and maintenance of the facility informa-

tion base, seen as a collection of fixed assets with detailed descriptions: controllers, equipment,

capabilities, data systems, fixed control and communication paths.

4.2.2 (Baseline) Configuration Manager

This system provides for human-interactive selection of elements of the facility information base

to describe an active configuration, for the purposes of production planning, controller instantia-

tion, and communication path construction. It generates the baseline configuration which shop-

floor planning and events will modify, and supports voluntary reconfiguration, i.e. human-interac-

tive, changes to the available resources while the MSI production systems are running. As part of

the human interface, the Configuration Manager provides on-line graphical displays of the active

configuration, capabilities, links, etc.

The Configuration Manager alerts the Shop Level control entity to the need for replanning and/or

rescheduling as a consequence of voluntary reconfigurations, and detects changes in the configu-

ration initiated by the shop floor for incorporation into the displays used in product engineering

and may be used in planning and estimating in Shop Level planning.

4.3 Support Services

The following services are provided by some distributed means (possibly libraries of software

routines, data repositories or some combination of both) to support either the dynamic instantia-

tion of control processes and communication paths or data manipulation. Figure 11 on page 40

summarizes the support services provided in the MSI architecture.

4.3.1 Single Point Start-up

Single Point Start-up is a service provided to the Configuration Manager that allows for automat-

ed creation and initiation of instances of pure software processes^^ on any of a collection of se-

lected hosts on the MSI network.

20. Pure, in this context, is intended to mean processes which have no direct control over physical devices

which would necessarily require manual involvement
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4.3.2 Data Management Services

Two kinds of data management services are used:

(1) Local data repository systems used in engineering and production planning systems

to which the data organization and access is tightly coupled, to achieve satisfactory

performance of the particular system.

(2) A distributed data management system to allow access, in a uniform way, from any

system to any data repositories not locally maintained, including combining informa-

tion from multiple data repositories. In this manner, externally developed database

implementations of STEP models may be incorporated.

4.3.3 Communication Services

The services necessary for MSI are link establishment, data movement, link monitoring and direc-

tory services in support of link management

Dynamic Link Management is a service provided to shop-floor control systems to authorize, veri-

fy and implement creation and destruction of control paths, data service paths, and related com-

munication paths. Authorizations are hierarchically controlled, originating from the Configuration

Manager, the Shop Level Planner ^^and the Workcell Level Planners. Requests may originate

from any controller which has dynamically assigned servers and subordinates.

4.4 Engineering Systems

While the engineering processes themselves are not within the scope of the MSI project, the infor-

mation they produce is vital to the success of the MSI project.

4.4.1 Product Modeling

A product model is a description of the properties of a product, which includes the product’s defi-

nition (design) and may optionally include its behavior, usage, maintenance and disposal.Various

Single Point

Start-up

Automated creation and initiation of instances of pure software processes

on any of a collection of selected hosts on the MSI network.

Data

Management
Services

1) Local data repository systems are used by systems to which the data

system and access is tightly coupled.

2) A distributed data management system provides uniform access from

any system to any data repository that is not locally resident.

Communication

Services

Timely communications support, including link establishment, data

movement, and link monitoring.

Figure 11 -Support Services in the MSI Architecture

21. See Section 2.1 on page 54.

22. See Section 3.1 on page 56.
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design systems are used to produce the necessary elements of the product model. It is assumed

that all incoming designs are complete and satisfy the original functional specifications for the

part. All design information for parts (geometry, topology, tolerance, feature information) is im-

ported into the MSI testbed in STEP format.

4.4.2 Process Planning

In the MSI architecture, it is assumed that, for any part which is to be made, relevant process plans

exist for all control systems and functions involved. The process planners, therefore, are expected

to provide not only machining plans, but also kitting, handling, fixturing, finishing, assembly and

inspection plans, as necessary. As received from the engineering systems, process plans should

contain a number of cost effective alternatives which take into account the resources of the local

production environment, but not the status of such resources. Choosing from among these alterna-

tives by considering scheduled availability of resources and the overall production load is the re-

sponsibility of the production planner.

The notion of feeding production considerations back into the design, which is an aspect of the

concurrent engineering concept, is not within the scope of the MSI project as currently defined.

However, the MSI architecture is consistent with this concept. The production information mod-

els are public and the production data repositories are expected to provide general access services,

thus enabling such feedback. The engineering systems are encouraged to produce multiple cost

effective plans for producing the parts, while the selection from among such alternatives is an ex-

press part of MSI production planning.

4.5 Production Planning

With the introduction of production planning into the system, the representation of scheduling in-

formation becomes critical. While schedules are often thought of independently of the originating

process plan, it is important to realize that a schedule is constructed with reference to a process

plan. For this reason, the scheduling and process planning representations are logically linked.

Whether the scheduling information is stored with the process plans or separately, is an imple-

mentation issue, having no bearing on the architecture of the system. In the MSI project, ALPS
has been extended to include the scheduling information and to support the needs of the produc-

tion planning system.

4.5.1 Error Handling in Production Plans

MSI requires that controllers understand the notion of checkpoint to facilitate error handling. A
checkpoint is a step in the production plan where the manufacturing process may be halted in a

safe manner without damaging either the equipment or the workpiece and later replaced or re-

sumed. Obviously, the start and end of a production plan will be checkpoints. A more meaningful

example of a checkpoint would be a machining step which drills a hole. After the hole is complet-

ed and the spindle is withdrawn, it would be safe to stop the plan at this step and resume at a later

time. All checkpoints are identified as such in the production plan.

4.5.2 Resource Allocation

Production planning includes resource allocation, which is the selection of the equipment which

23. See Appendix 2 for limitations.
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will be used to perform tasks. Resource allocation is said to be exclusive if a resource can be allo-

cated to only one task at a time. The MSI architecture allows allocation to be nonexclusive.

In the MSI method of production planning, the production planner is given a process plan which

may contain several optional methods and sequences for making a given part. The production

planning system must, before beginning the scheduling of a plan, choose a method of production

and assign resources appropriate for that method. This eliminates most of the alternative and op-

tional steps in the production plan. The remaining options in the production plan are resolved by

the controller at the time it executes the production plan, based upon the current data available. In

order to choose the correct option, one might need information available only at run time. Sensor

feedback is one example of information which cannot be obtained at scheduling time, yet may be

required to choose the correct production sequence. If the controller is unable to obtain or evalu-

ate the necessary information, a default decision is made. The possibility of alternatives within the

scheduled production plan clearly creates difficulties in the scheduling process, since the plan is

no longer deterministic. The only option to deal with this is to use estimates of total duration dur-

ing scheduling, possibly based upon historical or stochastic data.

Usually there are simultaneous tasks at each control level, therefore care must be taken in such as-

signments to maintain consistency with the overall production plan for all tasks at that level. Note

that the MSI approach differs from conventional production planning practice, where the produc-

tion planner receives a single plan from the process planner which contains no alternative meth-

ods, and the controller receives a scheduled plan which also contains no alternative methods.

Under the MSI approach, both the scheduler and the controller can expect to receive plans con-

taining alternatives.

The steps in a production plan consist of tasks for the controller to perform. The controller may be

instructed to perform each of these tasks by performing subtasks whose cumulative result is the

performance of the original task.^^ In the MSI architecture, efficient use of resources is achieved

by allocation of resources only during the period which they are actually being used. Such re-

source allocation operations may appear as steps in the plan for the task. The resource is exclu-

sively allocated to the task, but not for its entire duration.

A system which cannot execute simultaneous tasks is called sequentially shareable. Such a re-

source must be allocated as a unit object, and its internal planning is reduced to assigning its com-
ponent resources to each task as it receives it. When a system can execute simultaneous tasks it is

more than sequentially sharable, it is simultaneously shareable. It should not be exclusively allo-

cated, for if it is, the benefit derived from its simultaneous shareability is completely lost.

When a resource, such as Material Handling, can execute simultaneous tasks it is important to re-

alize that such a resource has limited total capacity and the use of that capacity must be globally

planned to some degree, in order to insure that the set of ongoing production plans is feasible with

respect to schedule.

4.5.3 Resource Sharing

Beyond the flexible assignment of resources to tasks (the dynamic tree structure) is the concept of

permitting the simultaneous sharing of a resource by two distinct tasks, and in particular by two

distinct supervisors. The problem of control of sharable resources has appeared in the AMRF sev-

24. See figure 7 on page 25 for a diagram of task decomposition.
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eral times, notably the Horizontal Material Buffer Controller [27], the use of Horizontal Work

Station Vision [28] to perform tray identification, and the Material Handling Station in general

[29]. Various solutions to the problem of control of sharable resources have been tried, including

the specific creation of two command sources with a resource control protocol and the develop-

ment of client/server protocols. The notion of shared resources is also supported by the Sema-

phore Management protocol elements of the ISO Manufacturing Messaging Services [12]. In the

interest of accommodating the largest number of current and future control paradigms, therefore,

there is a need to allow for simultaneously shared control of certain systems, which gives rise to a

control structure which is a lattice instead of a tree. This concept has important consequences for

the relationship of control paths to tasks (because a sharable system can have multiple simulta-

neous tasks,) and for the scheduling of simultaneously sharable resources.

It is possible, within the client-server tasking mechanism, for two simultaneous subtasks of a sin-

gle plan to contend for use of the same resource. Depending on the relationship between tasks and

plans, this situation would not necessarily be resolved by the high level planner. For example,

consider the situation in which two or more logically parallel work-elements of a single plan in-

volve the same subordinate. When the subordinate is a Workcell, for example, the two tasks may
actually involve quite distinct equipment and therefore be executable in parallel.

The MSI architecture must tolerate two cases:

(1) The subordinate system is only capable of one task at a time, in which case the super-

visor must determine the actual order of the parallel tasks and maintain a queue of

one-at-a-time tasks for the subordinate, or

(2) The subordinate system is capable of multiple simultaneous tasks, in which case the

supervisor can promulgate tasks to the subordinate whenever they arise, and except

for control parameters imposed by the supervisor, they can be completed in any order.

It is unnecessary to assume that the choice among these two task queuing paradigms is fixed for a

given level of the hierarchy, since that would restrict the importation of externally developed sub-

systems into an integrated system conforming to the MSI architecture.

4.6 Order Entry System

Orders are management data which drive the manufacturing operation. An order entry interface

would logically be a subset of an administrative system interface. It would allow managers to en-

ter orders, check progress of orders, and query for shop operation costs and utilization.

The order entry system for the MSI testbed comprises a human-interactive interface by which

product orders can be entered, examined, modified, prioritized and deleted or deferred. The prod-

ucts of the order entry system are entries in an orders information base, which contains the orders

pending for the shop which the controller at the Shop Level services. This information base is

used by the systems which perform process and production planning for the Shop Level to deter-

mine the production requirements, i.e. the production job list, and annotated by the production

planning system to show placement on the production schedule and completion.

4.7 Controllers

The MSI architecture provides a clear interface specification forforeign controllers to be plugged

into an integrated system which conforms to the architecture. A foreign controller may function
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at any level of control, depending on its capabilities and compatibility with the architecture. Na-

tive MSI controllers are discussed in Appendix 2 on page 60.

In the MSI architecture, controllers are classified into one of three categories, based upon the con-

troller’s ability to queue and schedule tasks. The categories are:

(1) The controller accepts only one task at a time, and initiates the task as soon after re-

ceipt as possible.

(2) The controller accepts and queues tasks as received, and initiates tasks according to

some internal method. The subsystem does not support external constraints like ear-

liest start times and latest completion times, but may have a notion of its own
schedule.

(3) The controller accepts and queues tasks as received, and understands externally pre-

scribed constraints such as earliest start times, latest completion times and timing.

Controllers have additional functionality based upon the level of control at which they are inte-

grated into the control hierarchy. A chart giving criteria for inclusion of controllers at the Work-

cell and Equipment Level may be found on page 46 (figure 12). Following is a brief description of

the functions of a controller at each level.

4.7.1 Shop Level Controllers

The Shop Level Controller is responsible for converting orders into jobs. In the MSI architecmre,

a job’s production is controlled by a single annotated process plan at the Shop Level. In order to

make several products simultaneously, the Shop Controller allocates and schedules the use of

shop resources, so that each set of parts can be made without conflicting with the others, and exe-

cutes shop-level production plans.

4.7.2 Workcell Level Controllers

As discussed previously in the section on the Hierarchical Problem-Solving Paradigm on page 10,

the term workcell refers to a grouping of equipment, or grouping of other workcells. A workcell

controller coordinates the actions of its subordinate equipment or workcells as a unit. For exam-

ple, if a workcell consists of a machining station, two robots and a roUer table, it is the function of

the workcell controller to ensure that all of these function in a unified way without collisions, or

other timing problems. The WLC would receive its instructions from the SLC.

4.7.3 Equipment Level Controllers

The lowest level in the MSI architecture is the Equipment Level. An Equipment Level Controller

(ELC) is one which can only perform one task at a time, and exposes none of its subordinates. It

exposes an administrative interface to its supervisor and task interfaces to clients as required by

the MSI architecture.

Typically, an ELC controls a single piece of equipment. In this case, there are a number of addi-

tional characteristics which are helpful in understanding the manufacturing problem at this level.

Generally, such controllers do not have a notion of scheduling, but may have a notion of timing.

Within the ELC, there may be other levels of control with other internal controllers. These levels

are typically reactive and controllers at these levels have only a limited local view of the world.

Sensory input is common at these lower levels. Ultimately, some controller must interface to the
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vendor-provided controller. Manufacturing equipment provided by vendors varies in command
interface, communication interface and even control functionality. Equipment is not operated rel-

ative to an absolute clock, but rather, instructions are executed as soon as they are received. The

ELC will translate commands and data into a form that the equipment expects to see. This may re-

quire various command and data exchange protocols for initiating/aborting, monitoring, feedback,

start-up/shutdown/synchronization and downloading of equipment programs. The MSI architec-

ture acknowledges lower levels, but has not attempted to describe them.

4.8 Guardian Interfaces

The five-interface model (see figure 5 on page 20) defines one port known as the Guardian Inter-

face. This is the door through which monitoring of an MSI control entity takes place. A Guardian

entity is considered to be everything on the other side of the interface, that is, any translator pro-

cess plus any additional decision-making intelligence (human or otherwise). This Guardian Inter-

face to a control entity exposes certain aspects of the internals of a control entity subsystem. A
few envisioned uses for this interface are: monitoring procedures of a subsystem which may be

dangerous to equipment or persons, assessing the health of a subsystem and in the case of ailment

performing some remedy such as deconfiguring a subordinate, debugging and testing through di-

rect modification of subsystem internal state data instead of dependence on external effects and

substituting for an administrative supervisor when none is available at a given control level.

5. Conclusion

The MSI architecture incorporates an integrated production planning and control environment.

This architecture identifies a number of discrete systems which are part of the shop production en-

vironment and the functions which each of these systems must perform. It specifies the informa-

tion which is needed to permit information exchange between these discrete systems and provides

mechanisms for information exchange. A method for integrating foreign (non-conforming) sys-

tems into an implementation of the MSI architecture is provided. Through this method, the archi-

tecture permits the integration of systems satisfying certain minimal functional constraints.

The MSI architecture specifies a hierarchical control structure that reflects the need to handle er-

rors which occur on the shop floor. It provides interfaces for human intervention in error situations

which are decoupled from the physical equipment. These uniform and user-friendly interfaces

greatly facilitate the operation of an automated facility for the shop operators and will permit the

replacement of the human by an automated system when such technology is available.

Current work on the MSI project includes the following activities:

• Elaboration of the information models for production planning and control,

• Alignment of the control entity interfaces with industry standards, notably MMS,

• Further analysis of the relationship between planning and control,

• Identification of the interface requirements for multi-level (distributed) planning and

scheduling, and

• Analysis of the implications of integrating error identification, error recovery and per-

formance analysis capabilities into the planning and control architecture.

As results are obtained from each of these activities, appropriate modifications will be made to the

MSI architecture. Periodically, implementations of the revised architecture will be made and a re-

vised architecture document will be published.
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Appendix 1 - Glossary

administrative control

The process of ensuring the smooth start-up and shut-down of the control system, both in

ordinary operations and in response to emergency conditions.

administrative subordinate interface

An MSI control entity interface from which administrative supervisory commands are re-

ceived and administrative subordinate status is reported.

administrative supervisor interface

An MSI control entity interface from which administrative supervisory commands are is-

sued and administrative subordinate status is received.

architecture

The design and structure of a system.

baseline configuration

(1) The process of specifying the initial configuration of the system.

(2) The result of the process in (1), (i.e. the specification of the initial configuration of the

system.)

black box

A subsystem which is described only in terms of its inputs, outputs and functionality, but

whose internal architecture is unspecified.

checkpoint

A step in a production plan where the manufacturing process may be halted in a safe man-

ner without damaging either the equipment or the workpiece and later resumed.

communication paradigm

The set of operating principles characterizing a given communications approach.

communication

The transmission of information between distinct agents.

configuration

The collection of resources in a given shop and their physical and logical relationships to

one another.

configuration management

Specification and control of shop resources, capabilities, and their physical and logical re-

lationships.
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control architecture

The design and structure of a control system.

control entity

A decision-making agent which directs the execution of tasks or executes tasks.

control paradigm

The set of operating principles characterizing a given control approach.

control system

A collection of control entities which operate in a coordinated manner to perform a control

function.

controller

(1) A synonym for control entity.

(2) The implementation of a control entity on a particular hardware platform which con-

trols a physical piece of equipment

(3) When prefixed by “equipment,” “workcell” or “shop”, the term refers to a particular

control entity, type of control entity, or implementation of control entity which performs a

precise function in a particular manner.

database

A kind of data repository, often used as a synonym for data repository.

data repository

A logical system, incorporating some physical storage medium, in which elements of the

information base are stored.

design

Detailed qualitative and quantitative description of an object to be manufactured.

dynamic reconfiguration

Changes to the shop configuration based upon changing conditions, such as equipment

start-up or failure, while the shop is actively engaged in manufacturing, (cf. baseline con-

figuration).

entity

A block in the MSI architecture.

equipment

A physical device within a manufacturing shop.

equipment controller

A particular kind of control entity responsible for managing tasks for a specific physical

device.
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Equipment Level

The lowest level of control specified by the MSI architecture. A controller at this level has

an interface to its supervisor which conforms to the MSI architecture, but may have a non-

standard interface to its subordinates.

Executive

A component of a control entity responsible for directing the execution of assigned tasks.

Facility Model

An information model describing the relevant classifications, properties, form, function,

status and relationships of all components of a manufacturing facility (q.v.).

five-interface conceptual model

The model enumerating and describing the different types of interfaces to a control entity

within the MSI architecture.

foreign controller

Any controller not specifically designed to conform to the MSI architecture.

Guardian

That entity described in the MSI architecture which monitors and intervenes in a control

activity.

Guardian interface

An MSI control entity interface from which guardian commands are received and guard-

ian status is reported.

hierarchical control

An approach to control which involves hierarchical task decomposition and a hierarchical

control architecture.

hierarchical control architecture

A control architecture wherein there exists a single highest-level control entity and every

other control entity has one or more supervisory control entities from which it receives

commands, and zero or more subordinate control entities to which it may issue com-

mands. The resulting structure is an acyclic lattice, with the simplest case being a tree

structure.

hierarchical control system

A collection of control entities conforming to a hierarchical control architecture (q.v.).

Each control entity accepts commands to execute higher level operations, performs hierar-

chical task decomposition (q.v.) on the operations and issues to its subordinates com-

mands to execute the resulting lower level operations.

hierarchical task decomposition

The process of recasting a high level operation into a partially ordered collection of sim-

pler lower level operations, such that their completion constitutes completion of the high
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level operation. This process is repeated through several levels until the low level opera-

tions produced are executable as atomic functions.

human interface

The mechanism through which humans can interact with the production process.

information base

A collection of sentences (facts) consistent with each other and with the information mod-

el (q.v.) expressing all facts about concrete and abstract items of interest which are not

necessary propositions. The information base states the facts which are true of the individ-

ual objects of interest at a given time. It is typically represented by a collection of databas-

es and state displays [30].

information model

A consistent collection of sentences (facts) expressing the necessary propositions that hold

for all concrete and abstract items of interest (in the manufacture of products.) The infor-

mation model states the facts which are true of each kind of object of interest [30].

integration

The process of defining the information interfaces, the control structure and providing ser-

vices for communications, data access and data management within an enterprise.

interface

A point at which independent systems interact.

job

One lot or batch of a single product which has been scheduled for production.

manufacturing facility

The collection of human, physical and information resources dedicated to the manufacture

of products.

manufacturing process

Synonym for processing operation.

material handling

Routing and delivery of material throughout the manufacturing facility (q.v.). It includes

all operations on stock, parts, tooling, fixtures (etc.) and work in-process which is not a

processing operation, (cf. processing operation)

native controller

A controller designed specifically to conform to the MSI architecture.

order entry

Process by which the shop is directed as to what to make and when to make it.

predictive control

An approach to control wherein a system evaluates all known methods and options for ac-
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complishing a set of tasks against the current and anticipated state of the world before

starting any action and selects a (thereafter immutable) sequence and schedule of events (a

plan) and then blindly executes the plan to completion (or to abort on failure of some

step), (cf. reactive control)

process

See processing operation.

process plan

A specification of tasks, or operations, to accomplish a given goal - typically the manufac-

ture of a product In contrast to a production plan, a process plan serves as a template, or

recipe, for the accomplishment of the tasks.

process planning

Creating step-by-step process plans for manufacturing a part, associated fixtures and jigs

according to the design.

processing operation

A manufacturing activity which adds value to a movable resource, such as a part blank,

fixture or tool. (cf. material handling)

product model

A description of the properties of a product, which includes the product’s definition (de-

sign) and may optionally include its behavior, usage, maintenance and disposal.

product modeling

The act of creating a product model.

production plan

A specification of tasks, or operations, to accomplish a specific goal, using specific re-

sources at specific times, (cf. process plan)

production planning

The act of creating process plans. Specifically, selecting batch sizes, allocating resources

and assigning times to perform the tasks specified by the process plan.

reactive control

An approach to control wherein a system finds the best next step toward task completion

on the basis of the current state of the world and initiates the corresponding operation.

Upon the next significant change in the state of the world, which may be completion of the

operation, it initiates the next best step, until the task is accomplished or can no longer be

accomplished without external assistance, (cf. predictive control)

resource

An item which must be available for the accomplishment of a manufacturing task.

resource allocation

The explicit assignment of resources for special purposes according to a plan.
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scheduling

The function of assigning execution times for all outstanding tasks within a production

shop.

shop

(1) When followed by Level, the highest level of control in the MSI architecture.

(2) A partitioning of a facility into discrete parts by major function, e.g. paint shop, ma-

chine shop.

Shop Level

The highest level of control in the MSI architecture.

State table

A representation of a system in which the system is characterized by the specification of

(1) a number of states representing all possible total conditions of the system, (2) the set of

allowed transitions from one state to another.

State table programming

Developing programs according to the following model: a program is a collection of inde-

pendent procedures to each of which is associated an invocation condition.The set of all

variables occurring in invocation conditions are called the state variables of the program.

Whenever a change occurs in any state variable, each invocation condition is examined

and if it is satisfied, the corresponding procedure is executed. The term “state table pro-

gramming” arises from the fact that the relationship between state variable values and pro-

cedure invocations can typically be formulated in a table.

task client interface

An MSI control entity interface from which task requests are issued and task status is re-

ceived.

task control

The issuing of production tasks to the system, the monitoring of task execution and inter-

vention in cases of necessity.

task server interface

An MSI control entity interface from which task requests are received and task status is re-

ported.

testbed

A software and hardware platform designed specifically to support experimentation with

systems, architectures or approaches.

work-element

(1) A discrete activity for some class of controllers in a manufacturing environment.

(2) The collection of information which describes (1.)
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workcell

(1) An intermediate level of control which is responsible for the coordination of activities

by subordinates.

(2) A control entity which coordinates the activities of a collection of equipment and/or

other control entities.

Workcell Level

An intermediate level of control within the MSI architecture (q.v. workcell).

workstation

The lowest level of workcell control, immediately supervises the Equipment Level.
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Appendix 2 - MSI Native Controller Architecture

This appendix describes the behavior and the internal functional structure of a controller designed

as part of the MSI testbed which conforms to the interface specifications described in Section 3. A
native MSI controller was designed and built to validate the specification of the role of a control-

ler within the MSI architecture.The design of this controller should not be construed as forming

part of the MSI architecture specification. This description of a specific controller design is pro-

vided as an aid to the reader in understanding the system architecture through example.

1.0 Planners and Executives

The MSI architecture recognizes that both predictive and reactive control are necessary, and nec-

essary at all levels. Predictive and reactive control are incorporated at every level (per Albus’ hi-

erarchical control paradigms) [5]^ in a conceptual pair of modules:

(1) A Planner, which predictively generates a plan for the high level goal and a collection

of plans for the individual subgoals which are consistent with the high level plan. The

Planner is capable of replanning from the current status whenever any of the sub-

plans becomes infeasible; and

(2) An Executive, which implements the plan for a subgoal reactively, with whatever

flexibility is left to it by the high level plan. In order to proceed toward several sub-

goals simultaneously, there are multiple conceptual Executives, one for each subgoal

plan.

In higher level systems, the primary function is planning, and the executive function consists

largely of passing the work-elements on to subordinates and determining when to replan. In lower

level systems, the primary function is executing the work-elements, with constant but simplistic

replanning to accommodate perturbations.

2.0 Shop Level Controller

As previously stated, the Shop Level has no automated counterpart in the shop of today. The MSI
architecture includes an internal architecture for this controller, encompassing both the planning

and executive elements. The object is to identify in detail all the logically distinct functions which

must be performed at this level and to structure them in a meaningful and clear manner. An imple-

mentation of this architecture may make any number of choices as to whether to physically sepa-

rate logically separated systems, but whatever the implementation, it must abide by the specified

interface rules. A diagram of the SLC components is found in figure 13 on page 57.

2.1 Shop Level Planner

A Shop Level Planner (SLP) performs three functions: a planning function, a job control function,

and an oversight function.

The planning function consists of:

(1) examination of the orders (which may be stored in a database) to determine produc-

tion requirements and generate the job list;

1. The inclusion of reactive and predictive components in each level of control is also discussed in [9].
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(2) examination of the process plans associated with the parts in the job list to determine

resources required - workcells, equipment, tooling;

(3) examination of the shop and tooling information bases to determine resources avail-

able;

(4) algorithmic production planning, which selects from alternatives available in the pro-

cess plan, determines the allocation of resources to jobs and the approximate schedule

of resource utilization for each job;

(5) modifications to the plan information base to incorporate the annotations and path se-

lections in the process plans, and modifications to the orders information base to show

the scheduling of the job lots.

The job control function consists of developing a collection of directives for the creation, suspen-

sion, redirection and deletion of Shop Level Executives (SLEs) according to the production plan.

The SLP implements these directives by spawning SLE instances and communicating with them.

It authorizes the attachment of workcells by the SLEs. The control function recognizes the com-

pletion or failure of a SLE and updates the orders information base and the facility information

base accordingly.

The Oversight function provides for both automatic and human interactive invocation of the plan-

ning cycle and the job control function. In the human interactive mode, it initiates planning at the

request of the human operator, and provides for the human override of the job control function. In

the automatic mode, it recognizes the need for invocation of the planning cycle, from changes in

the configuration, changes in the orders information base, and failures reported by the SLEs, and

automatically initiates the appropriate planning and job control functions. In all cases, it provides

a description of the state of the jobs in its console interface.

2.2 Shop Level Executive

A Shop Level Executive is a software process which interprets and executes one Shop Level pro-

duction plan, overseeing and coordinating the operations of several workcells and delivery sys-

tems in the manufacture of the associated product lot.^

The Shop Level Executive (SLE) is created by the SLP and given the process plan it is to execute.

It attaches and releases workcell task servers according to the plan and requests creation and dele-

tion of the associated control paths from the Dynamic Link Management service. In executing the

process plan, the SLE dispatches tasks with subordinate plans to the appropriate workcells and co-

ordinates their interaction according to the job plan.

It also deals with the problem of failure of a task in the assigned workcell and informs the SLP ac-

cordingly. Similarly, it responds to requests from the planner to suspend, reschedule, or substitute

plans, or to abort the job, and handles the workcells accordingly. In the normal case, when the

plan completes, the SLE releases any remaining task servers, and informs the SLP of the comple-

tion.

The SLE monitor interface identifies the current state of the subsystem, progress in the plan, ac-

tive nodes, status of nodes, start times and estimated completion times, status of attached resourc-

es, etc. It is not clear whether any interventions are appropriate.

2. This is similar to the AMRF virtual cell concept. See [31].
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3.0 Workcell Level Controller

The functions of a workcell controller are identified in this section, and the internal architecture

for emulated controllers is discussed.

3.1 Workcell Level Planner

The Workcell Level Planner (WLP) provides services similar to those of the SLR Instead of oper-

ating on sets of orders, however, the WLP operates on sets of tasks each of which is described by

a process plan. The WLP schedules the set of Workcell Level process plans. It dispatches plans to

and coordinates Workcell Level Executives. It authorizes the use of Workcell or Equipment Level

task servers, handling conflicts between tasks which use the same resources in a given workcell.

Whether scheduling of the Workcell Level resources is done at this level or at the Shop Level de-

pends on the capabilities of the scheduling system and whether equipment resources may be

shared by more than one SLE.

If each workcell can only perform one task at a time, or if it is necessary to perform all the sched-

uling at the Shop Level, the WLP is trivial.

3.2 Workcell Level Executive

Each Workcell Level Executive (WLE) executes one process plan at a time. This executive con-

tracts with the dynamic link management services to make links to task servers (either equipment

or lower level controllers.) The Workcell Level plan may be decomposed into a number of Equip-

ment or (lower level) Workcell Level plans. The WLE dispatches the subtasks in the production

plan to task servers. It attaches and releases task servers as specified by its production plan. It su-

pervises the execution of the subtasks, keeping track of their completion or abortion. If a subtask

is aborted, the WLE is responsible for recovering from the error or for informing its supervisor of

the need to replan and reschedule.

4.0 Equipment Level Controller

The Equipment Level Controller is the simplest of the MSI controllers. At this level scheduling

alternatives have been stripped from any plan given to these controllers, and real time scheduling

does not occur. The ELCs are software processes which receive Equipment Level tasks from a

WLC and oversees execution of these tasks on actual (or emulated) equipment such as robots or

machine tools.Within this level of control is the software which interfaces with the actual physical

equipment. There may be several levels of control within this level of control. Appropriate con-

cepts for this type of control are discussed in [5].
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Appendix 3 - Limitations

In the first year of the project, an initial implementation was made of the architecture described in

this document. Strengths and limitations in the architecture uncovered as a result of this imple-

mentation are discussed in the sections below.

1.0 Control and Controllers

As a result of this implementation, we found that it was indeed possible to interface existing

AMRF controllers to the MSI architecture. We also found that it is possible to operate with com-

binations of actual equipment and emulated controllers in a manner which was transparent to the

system. Two controllers were used in this testbed that actually operated physical equipment. One

controller accepted only one task at a time. The interfacing for this was done at the Equipment

Level. The other controller queued tasks. The interfacing for this was done at the Workcell Level,

as it had its own embedded scheduling capabilities.

Several conclusions were drawn from this work. First, it is always possible to integrate a control-

ler having some basic features (such as the ability to be invoked remotely) in a trivial manner. By
this we mean that it is always possible simply to send the controller commands in the format it de-

sires and have the controller execute these commands. The second is that, in order to interface in a

non-trivial manner, a controller must exhibit certain behaviors (e.g. it must understand some no-

tion of production plan) which are not routinely found in controllers. The identification of the

characteristics needed for a non-trivial integration is an avenue for continued investigation.

The separation of task and administrative interfaces exposed the very complicated interaction be-

tween the state of tasks and the state of the system. In exposing so much of the internal controller

architecture, we may have greatly increased the work needed to interface to a controller. Given

that the initial reason for this division was the accommodation of systems such as material han-

dling which take requests from several sources, research is needed to determine if this is the prop-

er view of these service systems and whether the division of the interface into task and

administrative parts is the best method of accommodating them.

Related to the separation of task and administrative control was the question of whether a control-

ler should continue to operate in the absence of its administrative controller. To date this has not

been resolved.

Also apparent from implementational difficulties was that the notion of checkpointing a produc-

tion plan is not as simple as it intuitively appears. The notion of checkpointing is clear for Equip-

ment Level plans, but requires refinement for higher level plans.

During this work, some additional issues presented themselves which were related to the imple-

mentation of the architecture. More detail on the implementation and its limitations encountered

may be found in [32].

2.0 Production Planning

A commercial centralized (production) planning and scheduling system was integrated into the

architecture. The greatest difficulty in accomplishing this proved to be getting the commercial

scheduler to understand the hierarchical model of the control levels enough to produce production

plans at each level. The main observation on this aspect of the implementation is that it may not

be possible to uncouple the approaches used for scheduling and control as cleanly as previously
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thought. Whether one has a centralized or distributed system greatly impacts the interface be-

tween the SLC and the scheduler. Deciding whether it is possible to simply plug in a new schedul-

ing system in the same manner as plugging in a new controller requires further work.

3.0 Communications

In our implementation, we found the Common Memory [33] communication paradigm to be satis-

factory for the needs of the testbed. We are aware however, of the existence of standards in this

area which assume that all communication is point-to-point and based upon a messaging method-

ology. How to best use the standard, whether by changing paradigms or by encapsulating the

communication to shield higher level systems from the new paradigm, is currently a topic of in-

vestigation.
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